META New Board Member —
META\

Orientation Agenda 5-17-17

SAM Office 11:00 AM

Participating

Rich Lawrence (President), Russ Hendrickson (Past President), Brian Norwood (President-Elect),
Adam Tholt (C Director), Colleen Drury (NE Director), Talia McCurdy (NC Co-Director)

Items for Consideration
1. META Policy Handbook

2. META Strategic Plan

3. META Board of Directors and Governance

4. META Financial Statement and Budget

5. META - CoSN Membership
e Benefits
e Application
e Recruitment

6. META Regional Information
e Regional Meetings
e Regional Meeting Agendas and Minutes can be posted on SAM Website

7. SAM Delegate Assembly

8. SAM Information
e Constitution and Bylaws
Strategic Plan and Report
Board of Directors
SAM Investment/Finance Committee (p. 40-46) - SAM Financial Statement
Business Partners
SAM Leaders Professional Learning Program

9. MAEMSP and SAM Board Meeting Schedule and Conference Schedule

10. Travel Reimbursement Process and Form



https://saom.memberclicks.net/assets/META/META_Strategic_Plan/meta%20strategic%20plan%202014-18%20adjusted%20from%209-16-16%20-%20final.pdf
http://sammt.schoolwires.com/cms/lib03/MT15000278/Centricity/Domain/134/META%20Board%20Members%202016-17.pdf
https://saom.memberclicks.net/assets/META/META_Board_Meetings/5-17-17/meta%20financial%20report%20fy%2015-16%20and%203rd%20quarter%20fy%2016-17%20and%2017-18%20proposed.xlsx.pdf
http://www.sammt.org/cosn-membership-benefits
http://www.sammt.org/meta-membership-benefits
http://www.sammt.org/meta-regional-information
http://www.sammt.org/sam-delegate-assembly
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/sam%20constitution%20revised%2010-15-15.pdf
http://www.sammt.org/assets/About_SAM/SAM-governing-documents/sam%20bylaws%20revised%2010-20-16.pdf
http://www.sammt.org/sam-strategic-plan
https://saom.memberclicks.net/assets/About_SAM/SAM-strategic-plan/executive%20director%20strategic%20plan%20report%203rd%20qtr%202016-17%20%204-7-17%20with%20updated%20links.pdf
http://www.sammt.org/assets/About_SAM/SAM-board-of-directors/2016-17%20sam%20board%20of%20directors%20roster.pdf
http://www.sammt.org/assets/About_SAM/SAM-governing-documents/sam%20policy%20manual%20revised%206-16-16.pdf
https://saom.memberclicks.net/assets/Headlines-and-Features/SAM_Presentation_Materials/business%20partners%202016-17%20by%20sponsorship%20level%201-13-17.pdf
http://www.sammt.org/leaders-professional-learning-program
https://saom.memberclicks.net/assets/Headlines-and-Features/2017-18%20sam%20and%20affiliate%20board%20meeting%20schedule1.pdf
https://saom.memberclicks.net/assets/Headlines-and-Features/2017-18%20sam%20conference%20-%20meeting%20schedule%20updated%204.25.17.pdf
https://saom.memberclicks.net/assets/Headlines-and-Features/SAM_Presentation_Materials/sam%2016-17%20travel%20expense%20form%20template.pdf

