MCASE BOARD AGENDA FOR SEPTEMBER 2017

L

' Agenda for September 17, 2017 incorporated into our Strategic Plan

Invitees: MICASE Board Members, SAM Executive Director Kirk Miller, OPI Representative Dick
Trerise (Frank Podobnik was unable to come)

Welcome and Introductions:

Karen Underwood and Dave Means

Consent Agenda:

Review of Minutes from June 21, 2017 — presented by Jenifer Cline

Business Agenda:

Core Purpose
Building leadership capacity of educational professionals to ensure success for "all" students.

Core Values

1. We believe all children can learn and achieve.

2. We support strategic specialized in-service, pre-service training and
professional learning that focuses on the whole child for all
stakeholders across the state.

3. We politically advocate for funding, federal/state legislation, policy
development, and rule making.

4. We value high quality public education.

5. We promote and endorse professional partnerships for

the benefit of student learning/success.

Big Audacious Goal

MCASE is a driving force in unifying Montana's general and special education to
provide high quality, integrated systems of public education, enabling all students to


https://saom.memberclicks.net/assets/MCASE/MCASE_Board_of_Directors/minutes%20for%20mcase%20governing%20board%20meeting%206.21.17.pdf

pursue their individualized goals.

Vivid Descriptions

1. Politically advocate at the local, state and federal levels to increase sustainable funding
for public education enabling students to access the general ed. curriculum and to be career
and college ready.

2. MCASE's efforts are reflected in seamless inclusion and support of all students
where each student's talents, learning styles, and diversity are celebrated in strength-
focused instruction across the state.

3. Create and facilitate recognized models of educational support that are integrated
and meet the needs of all students.

4. MCASE supports, promotes and engages in a research-based, continuous
improvement system of professional learning for all educators to promote student
excellence.

5. Highly qualified personnel are well educated, trained, mentored and working to meet
the needs of all students.

Goals and Strategic Objectives
1. Leadership: Promote and Strengthen Special Education Leadership

Strategic Objectives

1.1. Support active membership through the use of a variety of tools; e.g. social media
and personal networking.

1.2.Collaborate with other affiliates in conference planning.

1.3.Increase communication across regional MCASE groups.
131 Highlight regional discussions on SAM website.

1.4.Promote volunteerism to the SAM Mentorship program.

1.5.Work with SAM to develop an Associate Membership.
1.1a New SAM website — Kirk Miller

1.1b MCASE Budget and Membership Updates — Kirk Miller

1.2a/3.3.1a MCASE fall conference overview — Karen Underwood and
Michelle Halberg

1.2b Upcoming CEC meeting discussion — Laurie Smith

1.3a Review proposed annual meeting schedule and review annual CASE report
in light of upcoming activities — Karen Underwood and Jenifer Cline

1.5 We have an Associate Member option on our website. Who do we thank?


https://saom.memberclicks.net/
https://saom.memberclicks.net/assets/MCASE/MCASE_Board_of_Directors/mcase%20financial%20report%20fy%2016-17%20and%20fy%202017-18%20as%20of%209-13-2017.pdf
https://saom.memberclicks.net/assets/Membership/sam%20membership%202017-18%20as%20of%209-11-17.pdf

Goals and Strategic Objectives

2. Professional Learning: MCASE will collaborate with state and local professionals
including higher education to anticipate and provide professional learning opportunities
that address the complex needs of learners.

Strategic Objectives

2.1. MCASE will publicize/distribute information regarding professional development
opportunities throughout the state.

2.2. MCASE will invite experts in areas of need such as social skills training, autism, trauma,
etc. to increase capacity of all educational providers.

2.3. MCASE will seek input from the field on priorities for professional development.

2.1 LPLP — Kirk Miller

3. Advocacy: Promote and strengthen advocacy for sufficient special education
funding and for an integrated system to ensure success for ""all" students.

Strategic Objectives

3.1.Engage in political advocacy

311Regional and local representation and advocacy

312 Statewide: study group/task force representation, Delegate Assembly, call to action
opportunities, and representation during legislative sessions.

313Nationally: increased representation at National CASE Conference, Washington

DC legislative training, and representation during legislative sessions.

3.2.Partner with General Education Initiatives
321 MTSS

322. Common Core

323 Graduation Matters

324, ESSA implementation

3.3.Collaborate with agencies, groups and families.

331 Explore partnerships with mental health providers and/or agencies (EG.
CSCT, private therapists, residential and day treatment facilities etc.)

332 Collaborate with hospitals/clinics

3.1.1a Discuss MCEL and both our representation and "presence"”

3.1.1b Recruitment review, budget and activities — Michelle Halberg and
Jenifer Cline


https://saom.memberclicks.net/leaders-professional-learning-program
http://mcel.org/home

3.1.1c Education Interim Committee & HJ1 Report — Kirk Miller and OPI
personnel

3.1.2a Review Delegate Assembly and summer SAM activities — Comments
from attendees and Kirk Miller

3.1.3 July D.C. trip and upcoming federal topics — Jenifer Cline and Tamra
Covington

3.2 ESSA updates related to special education — Kirk Miller, OPI
Representatives

Created on 8-4-16. Strategic Planning Team: Chris Bilant, Dave Means, Karen Underwood, Lisa VonBergen, Chris Rice,
Michelle Halberg, Laurie Salo, Dale Lambert, Tamara Covington. Facilitated by Kirk Miller. Updated 9-12-16.

Other

A huge thank you to you all!

Attachments to include:

Minutes from June Meeting

Recruitment Budget and Overview

Recruitment Project Budget History

Board of Directors’ Contact Information and Positions

Conference Agenda

CASE reporting items

Annual CASE Report

SAM Youth Endowment

Executive Director’s Update to MCASE Board and Membership



http://www.leg.mt.gov/css/Committees/Interim/2017-2018/Education/default.asp
http://montanalegislature.granicus.com/MediaPlayer.php?view_id=&clip_id=24458&meta_id=245525
https://saom.memberclicks.net/sam-delegate-assembly
https://saom.memberclicks.net/advocacy-issues-2017-18
https://saom.memberclicks.net/essa-implementation
https://saom.memberclicks.net/assets/MCASE/MCASE_Board_of_Directors/minutes%20for%20mcase%20governing%20board%20meeting%206.21.17.pdf
https://saom.memberclicks.net/assets/MCASE/MCASE_Board_of_Directors/recruitment%20project%20budget%20history.pdf
https://saom.memberclicks.net/assets/MCASE/MCASE_Board_of_Directors/2017-18%20mcase%20board%20of%20-%20directors.pdf
https://saom.memberclicks.net/assets/MASS/MASS_Conferences_and_Conventions/2017_Fall_Conference/mass%20fall%20conference%20program%202017.pdf
https://saom.memberclicks.net/assets/MCASE/MCASE_Board_of_Directors/annual%20case%20report.pdf
https://saom.memberclicks.net/sam-youth-endowment
https://saom.memberclicks.net/assets/MCASE/MCASE_Board_of_Directors/mcase%20board%20%20business%20meeting%20exec%20dir%20update%209-17-17.pdf

