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Collaboration & Legal Considerations

  by Sara Novak, MCASE President/SAM President Elect 
 

I begin each school year with enthusiasm and hope that it will be a better year than the previous year.  Yet
as time goes on, things continue to be chaotic as we are flooded with more challenges and the level and
intensity of these challenges seems to increase exponentially.  In visiting with my colleagues, it seems that
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we are all seeing an increase in high needs students in every district, including the smallest most rural
schools with limited services.  There are so many concerns and more pressing are the legal implications
surrounding these challenging cases. 

We are seeing a large number of students who have not been in school in years.  Not surprisingly, they are
very behind.  The initial reaction is to go straight to special education.  I find myself reminding folks that a
lack of exposure and opportunity to learn is not a disability and the child must first have that exposure and
intervention.  This is equally important for both academics and behavior. 

To complicate things, we are also seeing a large uptick in the number of medical professionals and clinical
providers making requests of districts.  It is important to remember that while their professional opinions
and recommendations should trigger a conversation, it is the IEP team that makes the decision on what is
relevant and necessary at school.  A neuropsychic report stating a one-one is needed is not the lay of the
land.  A prescription for an IEP is not how a student gets identified for special education.  These examples
would trigger child find and the school should evaluate if that student is not currently identified.  If they are
identified, the IEP team will come together to review it.  It is hard for parents to understand the difference
between clinical services and school-based services.  Everything we are providing in a school needs to be
necessary for the student to access the curriculum and be successful. 

I use the examples of these clinical services and provider requests due to the increase we are seeing in
private providers in schools or during school time.  These examples range from a private speech or OT
session to dyslexia tutoring, mental health and applied behavior analysis (ABA) therapy.  These scenarios
have the potential to create legal issues for the district.  As an outside provider comes into the school, the
district must now allow that every other student that would request it and foot the bill for this as well.  The
scope of responsibility to provide services under IDEA needs to stay clear.  If a child qualifies for speech at
school, that is provided by the school.  If it is clinical, that is not part of the school day.  Schools can and do
provide reading instruction and interventions daily, just as they are providing behavioral interventions. 
Things are not better in the school or the private sector, they are just different.  Private
companies/providers asking to serve students during the day are putting districts in a sticky legal situation. 

Parents are pulled in different directions, as their trusted providers tell them what the school “needs to do”
and others have hope that a highly regarded, high dollar program will be life-changing for them and their
child.  The reality is that the school district has an obligation to provide a free and appropriate public
education (FAPE).  There is no rule that a district needs to implement things that are not already adopted
and approved by the local board of trustees.  Just because a parent does not like a specific provider or the
manner in which that service is provided (in person vs. remote), does not mean the school has to do
something different in place of that. 

Collaboration and partnerships can be key to offering a wider variety of services than what a district can
provide on their own.  Mental health therapy is a perfect example.  Whether it is a coop or consortium or a
district working with a local hospital or community agency, there are a lot of opportunities out there in the
name of doing what is right to help the kids.  Collaboration can be wonderful and have far reaching positive
impacts on not just the school, but also the community. 

The struggle of balancing collaboration and weighing the liability for your district is very real. 
Communication is key.  We must keep open lines of communication to understand the financial and legal
obligations for all. 

Our number one obligation is our kids.  You all know this and are doing a great job.  Thank you & keep up
the hard work.  It is noticed and you are making a difference.  I’m not giving up hope that things can get
easier for us.  If we work together, we will make great things happen.  
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 School Leaders Have Impact!  

by Dr. Rob Watson, SAM Executive Director

We just completed National Principals Month, where we had the opportunity to celebrate the work of our
school leaders. Thanks for all you did to help recognize the dedicated principals in your schools. In my
discussions with Superintendents, I hear that most of us continue to struggle with staffing issues, learning
loss, and mental health. As such, I am reminded about the importance of quality school leadership. The
principal can not only impact student achievement, but also school culture - critically important topics for
the success of our schools.

Many times we have a chance to celebrate the important work of teachers. We should also take the
opportunity to remind everyone about the critical role of the school leader. Recently, there have been
recommended changes to the state rules that govern FTE assignment of school leaders. Now more than
ever, we need to highlight the important work of principals. Here are a few quick facts that may help when
you have this conversation with your community.

After almost two decades of research, it is clear that effective school principals have a positive impact,
not only on student achievement, but also student attendance and teacher satisfaction and retention.
(Grissom, Egalite, and Lindsay, 2021)

A high quality school leader, one in the upper quartile of effectiveness, can positively impact reading
and math scores, showing almost a 3 months gain over a leader in the bottom quartile. While this
achievement gain is also seen with high quality teachers, a school leader can impact the entire school.
(Kraft, 2020)

There are specific behaviors that school principals possess that contribute to positive school
outcomes. The synthesis of research found the following:

They engage in instructionally driven conversations with teachers.

They build a productive school climate.

They facilitate collaborative learning communities.

They manage resources strategically. (Grissom, Egalite, and Lindsay, 2021)

With the years of research available to us now, it has been shown that the importance of school leadership is
second only to the impact of the classroom teacher. School leaders are critical to the success of our students
and communities. Their impact should be noted and celebrated throughout the school year. Thank you to
our MT school leaders!

Read more about it: Grissom, Jason A., Anna J. Egalite, and Constance A. Lindsay. 2021. “How Principals
Affect Students and Schools: A Systematic Synthesis of Two Decades of Research.” New York: The Wallace
Foundation.
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You are Invited to a SAM Webinar: The SEL Leader
All SAM members are invited to attend a Zoom webinar on Thursday, November 10 from 10:00-
11:00 AM.  The webinar is part of the one-hour monthly meeting series intended for SAM LPLP members. 
However, we think the topic may be of interest to all SAM members. Authors James Bailey and Randy
Weiner (The Daily SEL Leader) will discuss why adult SEL is important for successful leadership and
provide quick ways for you to incorporate SEL into your leadership toolkit.  Strengthening your SEL skills
may be the self-care you need now.  

Join SAM Zoom Webinar:  https://zoom.us/j/3923446729 

Montana Principals
Conference 2023: 
January 22-24!



Be sure to mark your calendars for the
Montana Principals Conference 2023!  The
conference is scheduled for January 22-24 in
Helena at the Delta Colonial.  You will not
want to miss the line-up of national speakers
who will be presenting:

Jessica Minahan
Jessica Cabeen
Cindy Cromwell

Shawna Heiser, Jennifer Silva (NASSP), and
Bob Green are just a few of the additional
speakers providing presentations.  Several
breakout sessions along with time for you to
connect with your colleagues are also on the
agenda.   Watch for registration and more
information coming soon!

MAEMSP and MASSP
Awards are Open
forNomination! 

The following awards are open for nominations
until Friday, December 16, 2022.  Please
consider nominating a deserving candidate and
recognizing them for the great work they are doing
in their schools and communities to educate
Montana children.  Follow the links below for
more information about each award and to submit
a nomination.

MAEMSP Awards

MAEMSP/NAESP National Distinguished
Principal 
Adrian Langstaff Award
NAESP Conference Incentive Award
MAEMSP Aspiring Principal Scholarship
Award
MAEMSP Friends of Education Award
MAEMSP Appreciation Award

MASSP Awards

MASSP Principal of the Year
NASSP Conference Incentive Award
MASSP Community Partner in Education
Award
MASSP Future Administrator Scholarship
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SAM Awards
Presented at MCEL
2022

SAM is proud to announce the award
recipients who were recognized during
MCEL in Missoula October 19-21, 2022. SAM
congratulates all award winners!

2022 G.V. Erickson Award - Dave
Wick: Dave Wick is the
Superintendent at Columbia Falls
School District. Click HERE for more
information about Dave and the G.V.
Erickson Award. 
MASS Superintendent of the
Year - Dr. Mike Perry:   Dr. Perry is
the Superintendent at Arlee Public
Schools.  He is eligible for the National
Superintendent of the Year Award. 
AASA will announce the National
Superintendent of the Year in
February 2023.  Click HERE to learn
more.
MASS Honor School Boards of
the Year - School boards from
Columbia Falls and Bozeman were
recognized as recipients of the
Montana Association of School
Superintendent (MASS) Honor School
Boards of the Year. Click HERE for
more information about the
outstanding work of these school
boards.
Jay Erdie Memorial Scholarship -
Lindsay Siroky, teacher and
guidance counselor at Roy Schools is
the recipient of the Jay Erdie
Memorial Scholarship. Click HERE to
learn more about Lindsay and this
scholarship. 

SAM Youth
Endowment Now

 

EmpowerED
Superintendent 
edLeader Panel Series
and Cybersecurity
Resources

The Consortium for School Networking
(CoSN) and its Montana state affiliate chapter,
Montana Educational Technologists
Association (META) are pleased to continue to
support the work of current and aspiring
superintendents and district leadership teams in
leading all aspects of digital learning
transformations.

EmpowerED Superintendent edLeader
Panel Series
The most recent live broadcast of the EmpowerED
Superintendent edLeader Panel Series, Creating
and Leading a Professional Team of Lifelong
Learners, aired on Monday, October 10, 2022 at
5:00 pm Eastern Time. Dr. Deborah Kerr,
Superintendent, St. Francis School District, WI,
Dr. John Malloy, Superintendent, San Ramon
Valley Unified School District, CA and Mr. Marlon
Styles, Superintendent, Middletown City School
District, OH shared the strategies they lead in their
school districts to assure that not only students,
but also the entire district staff, have the
opportunities to participate in ongoing, effective,
and impactful technology professional learning
opportunities that specifically target digital
literacy and the technology capacity of their
educators, administrators, students, parents and
families. . If you missed the live broadcast, you can
watch the recording or listen to the podcast
version of the panel presentation HERE.

The next live broadcast of the EmpowerED
Superintendent edLeader Panel Series, Leadership
Challenges and Solutions Regarding Data
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Open for Nominations

Nominations are open until March 3, 2023,
for the 2022-23 SAM Youth Endowment. The
purpose of the School Administrators of
Montana Youth Endowment is to make a
positive impact on the youth of Montana by
providing financial assistance to benefit
children’s health, welfare, and/or education.

Awards to nominated recipients are given in
April of each year and announced in the May
SAM Bulletin. Emergency requests will be
accepted and presented to the board on an
as-requested basis made throughout the
year. 

Additional information, nomination
guidelines, and access to the 2022-23 SAM
Youth Endowment Nomination Form can be
found HERE. Please note:  submissions must
be made by a current SAM member.

Privacy in Technology-Enriched Learning
Environments, will air on Monday, November 14,
2022, at 5:00 pm Eastern Time. Casey Bertram,
Superintendent of Bozeman Public Schools, MT
joins Dr. Alex Marrero, Superintendent of Denver
Public Schools, CO and Dr. Penelope Martin-Knox,
Superintendent of Raytown Quality Schools, MO
will share the leadership strategies they implement
to assess their school districts’ privacy and
compliance polices. The superintendents will
address specific critical guidelines including how
to stay current with state and federal laws while
also keeping instructional impacts in mind and
share effective training strategies for staff and
students. All three superintendents represent
school districts that have earned the Trusted
Learning Environment (TLE) Seal, the nation’s
only privacy framework designed specifically for
school systems. Attendees will learn how their own
school districts can earn the TLE Seal. Free
registration for the upcoming November 14, 2022
live broadcast is available HERE.

New CoSN Resources
Making the Case for Increased Investment in
Cybersecurity: A Primer for K12 School Districts
Just Getting Started with Cybersecurity
This new primer identifies five actions a school
system IT staff can take to better defend IT
infrastructure. It is focused on low-cost solutions
for districts with minimal resources. Learn
more HERE.

Schools and Social Media: The Critical Need for
Verification and Dedicated Reporting Processes
CoSN and NSPRA (National School Public
Relations Association) recently released this
collaborative report on the critical need for
verification and dedicated reporting processes for
schools and districts in order to prevent harm to
students and staff caused by malicious and
fraudulent accounts. Access the Executive
Summary and other information HERE.

Challenges and Opportunities of Cybersecurity
Positions in K-12 Organizations
CoSN released a new resource for K-12 schools and
districts seeking to address the need for advanced
cybersecurity skill sets within their technology
teams. This report was commissioned by the State
Educational Technology Directors Association
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(SETDA) as part of the work of its Cybersecurity &
Privacy Collaborative and was funded by the Bill &
Melinda Gates Foundation. Access to the full
report can be found HERE.

CoSN Membership:
If you, your school or district would like more
information about joining CoSN or getting more
involved with CoSN, please contact Me’Shell
Sheffield, CoSN Director of Membership and State
Chapters, at MSheffield@cosn.org.

 

Thank you to SAM's Business Partners!  

Please take time to visit their websites.

Montana Big Sky Sponsors

Health Insurance
PO Box 4579
Helena, MT 59601
aholmlund@ms-sf.org
406-457-4401

Total Education Solutions in
Technology (T.E.S.T)  
PO Box 2900
Missoula, MT 59805
liz@testkids.com


888-401-6950

Empowering Teachers To
Drive Their Own Professional
Learning
84 Sherman Street
Cambridge, MA 02140
 jeff.liberty@betterlesson.com

Montana Glacier Sponsors

https://www.oercommons.org/courses/cybersecurity-staffing-resource-for-k-12
mailto:MSheffield@cosn.org
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Infinite Campus is the largest American-
owned student information system  
stephanie.sondrol@infinitecampus.com  
763-458-1752
 

Annuities, life insurance     
430 Ryman St., #102
Missoula, MT 59892 
Brian.Olsen@valic.com
406-329-5500
 

EdPower - formerly
Silverback Learning
Solutions
408 E. Parkcenter Blvd.,
Ste.300
Boise, ID 83706
 jrapp@myedpower.com  
208-413-2020

School property & liability insurance      

1200 North Montana Ave.

Helena. MT. 59601
rholman@paynewest.com  
406-533-1035
 

K–12 online curriculum and
blended learning solutions


Chet Riddle

chet.riddle@imaginelearning.com


480-347-6008 

A leading provider of
cloud-based education
products
45 E Madison Ave, Ste 7 
Clifton, NJ 07011
888-963-7550

 
Helping Families and Schools Create
Two- and Four-Year College Graduates
With Minimal Debt 
211 N. 14th Street, Suite 315 
Lincoln, NE 68508
402-475-7737
https://www.ontocollege.com/contact-
us/

Healthcare Reimagined

4500 N. Lewis Dr. 


Sioux Falls, SD 57104

catherine.niklason@avelecare.com


605-606-0147

 

Montana Mountain Sponsors

Energy Efficiency and Renewable
Energy Solutions
34 West 6th Avenue, Suite 2B
Helena, MT 59601
bsolan@ameresco.com
406-461-7432

Partners in Clean, Safe & Healthy
Buildings
2525 Overland Avenue

Targeted Professional
Development
Daniel Sybrant
557 Cow Creek Lane
Corvallis, MT 
Daniel.Sybrant@


measuredprogress.org 
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https://www.valic.com/
https://www.myedpower.com/
http://msplip.com/
https://www.imaginelearning.com/en/us
https://www.classlink.com/
https://www.ontocollege.com/
https://www.avelecare.com/
http://www.ameresco.com/
https://bruco.com/
https://www.cognia.org/


Billings, MT 59102 
adamu@bruco.com
800-652-1020
 

888-413-3669, ext. 5776

 
Nexxus
Next generation education ecosystem


38 Grenville Street, Suite 4403

Toronto, ON M4Y1A5

tony@coffeechatnetwork.io

 
The Great Conversation Series
Jamie Vollmer
jamie@jamievollmer.com
641-472-1558

Reach Higher Montana
Jason Butcher
Outreach Director
406-366-0777
406-422-1275 Ext. 801
jbutcher@


reachhighermontana.org
 

Standards-based digital curriculum
resources for
K–12 classrooms 
Emily Keith
EKeith@discoveryed.com      
847-337-9546
 

 Professional Learning
Organization 
1031 N. Academic Way, Ste. 242 
Coeur d’Alene, Idaho 83814
hrogers@ncce.org                     
 208-292-2529  

Auto, homeowners, life
insurance and financial
services
617 W Stolley Park Road
Grand Island, NE 68801
keith.jorgensen


@horacemann.com 
866-517-6870

School Workers’ Compensation &
Liability
 Coverage


PO Box 7029 - Helena, MT 59601

sbubb@mtsba.org


Phone: 406-457-4418
Provides Orton-Gillingham
Sonday System Programs and
Training
Amanda Burnette                             
  
3001 Metro Drive, Suite 480
Bloomington, MN. 55425
amanda.burnette@winsorlearning.com
 

School portraits, yearbooks &
sports portraits
2110 Overland Ave., #115A 
Billings, MT 59102 
800-862-7183
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C&C School Accounting
Software For Schools In Montana
Since 1980
Help@CandCSchoolAccounting.com
800-442-6107 
 

Safe, Easily Managed School 
Networks
106 East Sixth Street, Suite 500
Austin TX 48701
JArnold@lightspeedsystems.com  
512-904-0544   

Protecting every child's digital
journey 
11545 W. Bernardo Court Suite
204 
San Diego, CA 92127
844-723-3932

National provider of scalable, fiber
technology solutions 
Spectrum Enterprises Local Contacts
 

 

Powering Your School’s Identity
2201 Brookwood Dr. Suite 115


Little Rock, AR 72202

samantha.bentley@apptegy.com


501-472-5636

 

Online Learning for students 

grades 6-12


One East Broward Blvd. Suite 1599
Ft. Lauderdale FL 33301


matthew.krise@edisonlearning.com

754-778-2617

 

 
Montana Meadow Sponsors

Substitute Staffing Service
Maya Burnaugh
3001 Metro Drive, Suite 200
Bloomington, MN. 55425
mburnaugh@


teachersoncall.com
 

School Accounting Software
145 Southlake Crest, Suite 1
Polson, MT. 59860
sales@blackmountainsoftware.com  
800-353-8829

Technology planning, project
 &
solution  services
2135 Charlotte Street
Bozeman MT 59718
bvancleeve@pinecc.com  
406-294-5470   

K12 Montana, Inc.

Creator of K12 Panel - 


Making IT work for you!

Jeff Patterson


jeffp@k12mt.com

Systems and applications to reduce

the financial burden of federal

student loans
breck@essources.com
833-468-9666   

 

A turn-key library of
interactive lessons that
enrich K-12 instruction


Jordan.Decker@



http://www.foxieladycomputers.com/contact-us.html
https://www.spectrum.com/
https://docs.google.com/document/d/19iWtfQcG2SUHBsmQItbEVOZ_Gv13taYqqoVkb8lG5CI/edit?usp=sharing
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  boardworksed.com
855-405-7939

 

Therapy Your Way
811 E. Washington Ave,


Suite 500

Madison, WI 53703


844-536-8266

TheTeam@dotcomtherapy.com

 

Managed IT Services, Advanced
Cybersecurity Services, Product
Procurement
500 N Higgins Ave #201
Missoula, MT 59802
406-721-6462
Sales@firstsolution.com 

 

 
Collaborating with you to
innovate


1627 W. Main Street Suite
#325
Bozeman, MT 59715
Berickson@45arch.com   
406-577-2345
 

 

 

2022-23 SAM Bulletins

October 2022 SAM Bulletin
September 2022 SAM Bulletin
July-August 2022 SAM Bulletin

 

SAM Bulletins from Previous Years

© School Administrators of Montana

900 N. Montana Ave., Suite A-4 Helena, MT 59601

Phone:  (406)442-2510   Fax: (406)442-2518   
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