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SAM New Board Member Orientation =00 AcminisTe=— ©
Monday, October 15, 2018

9:00am — 10:00am SA M

Participating: Jon Konen (SAM Past President), Laurie Barron (SAM President), Peter Hamilton (SAM
President Elect), Marlin Lewis (MAEMSP SAM Board Representative).

Agenda
1.

Introductions

2. SAM Constitution, Bylaws and Policy Manual

3. SAM Strategic Plan 2014-18 and Exec Director Strategic Plan 4™ Quarter Report

4. SAM Board of Directors and Governance
e SAM Board of Directors 2018-19
e SAM Executive Board 2018-19

5. SAM Membership
e SAM Membership 2017-18
e SAM Membership 2018-19
e SAM Membership 2018-19 Information

6. SAM Delegate Assembly

7. SAM Investment/Finance Committee
e SAM and Affiliate Financial Statements with Budgets
e Investment Balance Report — Update coming soon

8. SAM Board Meetings Order of Business
e SAM Board Agenda 10-18-18

9. SAM Office Operations
e Employee Handbook

10. Travel Reimbursement Process (p. 21) and Form

11. SAM Board Meeting Schedule, Conference Schedule, and SAM Webpage Calendar

12. Questions
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https://www.uberconference.com/
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/sam%20constitution%20revised%2010-15-15.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/sam%20bylaws%20revised%2010-20-16.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/sam%20policy%20manual%20revised%206-16-16.pdf
https://saom.memberclicks.net/sam-strategic-plan
https://saom.memberclicks.net/assets/About_SAM/SAM-strategic-plan/Executive%20Director%20Strategic%20Plan%20Report%204th%20Qtr%202017-18%20%206-14-18.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM-board-of-directors/2018-19%20SAM%20Board%20of%20Directors-%20Roster%208-10-18.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/6-14-18_SAM_Board_Mtg/2018-19%20Executive%20Board%20Roster.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/6-14-18_SAM_Board_Mtg/2018-19%20Executive%20Board%20Roster.pdf
https://saom.memberclicks.net/sam-membership-report
https://saom.memberclicks.net/sam-membership-report
https://saom.memberclicks.net/assets/Membership/SAM%20Membership%202017-18%20Third%20Quarter%20Report.pdf
https://saom.memberclicks.net/assets/Membership/SAM%20Membership%202018-19%201st%20Quarter%20Report.pdf
https://saom.memberclicks.net/join-here
https://saom.memberclicks.net/sam-delegate-assembly
https://saom.memberclicks.net/sam-delegate-assembly
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/6-14-18_SAM_Board_Mtg/2018-19%20Executive%20Board%20Roster.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-18-18_SAM_Board_Mtg/SAM%20Financial%20Report%20FY%2017-18%20and%20FY%202018-19%20as%20of%209-30-2018.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-18-18_SAM_Board_Mtg/SAM%20Board%20Meeting%20DRAFT%20Agenda%2010-18-18.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/6-14-18_SAM_Board_Mtg/SAM%20Employee%20Handbook%20-%20Revised%206-15-17.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/6-14-18_SAM_Board_Mtg/SAM%20Employee%20Handbook%20-%20Revised%206-15-17.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/sam%20policy%20manual%20revised%206-16-16.pdf
https://saom.memberclicks.net/assets/Headlines-and-Features/SAM%202018%20Updated%20Travel%20Expense%20Form%20Template.xlsx
https://saom.memberclicks.net/assets/Headlines-and-Features/SAM-Schedule-of-Conferences-and-Board-Meetings/2018-19%20SAM%20and%20Affiliate%20Board%20Meeting%20Schedule%206-20-18.pdf
https://saom.memberclicks.net/assets/Headlines-and-Features/SAM-Schedule-of-Conferences-and-Board-Meetings/2018-19%20SAM%20Conference%20-%20Meeting%20Schedule%206-29-18.pdf
https://saom.memberclicks.net/index.php?option=com_jevents&Itemid=115&task=.

