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Teamwork Works!

by Brian Norwood, META President
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After reading Peter Hamilton’s September Bulletin article, I did some self-reflection and found that as an individual I
have the power to change my immediate environment to be a better person, employee or supervisor. I can change the
way I approach an issue, project, or staff member and be a more positive and upbeat role model. I could even start
eating better, exercise and lose some weight, but where is the fun in that? The fact is without teamwork we are limited

) to what we can accomplish for the overall big picture. This is what brings me to this month’s message.
1. META President Message

2. SAM Executive Director
Message

We have come a long way with our SAM Affiliates and we should be proud of our accomplishments working together
as a team. I have only been a part of this community for six years but I can tell you it is something special. I have

3. October is National
Principals Month!

4. SAM Leaders Professional

Learning Program 2019-
20

5. SAM Annual Business
Meeting/MCEL 2019

6. Student Data Privacy -
CoSN Webinar

7. Affiliate Region Meetings

Upcoming
Conferences,
Meetings, & Events

October 16-18: MCEL -
Billings

January 26-28: Montana
Principals Conference -
Fairmont

March 23-24:
MASS/METAtechEd
Conference - Helena

June 11-12: SAM Board
Meeting and Delegate
Assembly (Note date
change) - Helena

July 27-29, 2020: SAM
Administrators Institute
2020 - Helena

** View the full SAM
Calendar**

worked in other states where there isn’t much support and you basically have to figure things out on your own. Having
this community of dedicated educators, technologists, board and community members to bounce questions off or get
recommendations is priceless. We don’t have to reinvent the wheel every time we need to do something. The time
savings alone is worth its weight in gold.

A prime example of this great teamwork was this past year’s Delegate Assembly work. As a result of our collective
presence at the state level, we influenced new legislation and helped to shape the education of all students in

Montana. This is a huge success for all of our organizations who worked together with the leadership in the SAM office
to do great work. Thank you all!

This year will be no exception. We have some large items on our plate that we will need to address and I am confident
with this team, we will succeed. HB 745 is first up on META’s agenda to get our state's Terms of Service standard in
place. We have partnered with the Office of Public Instruction to create a user friendly process to protect all our
districts from data mining and breeches. We will be releasing more information in the coming weeks as the details are
worked out.

So to tag onto Peter’s message, reflect upon how you can improve as an individual but also know your strength as part
of the team. Don'’t be afraid to ask a question. Chances are someone has already encountered the issue and can save
you a lot of time by pointing you in the right direction. Individually we are good but as a team we are great!

Keep up the great work and have an awesome year!

Brian Norwood
META President

October is
National Principals
Month!

Opportunities for
Advocacy and Professional
Learning...

by Kirk Miller, SAM Executive Director
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The importance of advocacy and
professional learning are at a
premium as we begin the second
month of this school year. I hope
you will engage in the following
opportunities to insure your
success for the students you serve
in your school.

GREAT SCHOOLS HAVE GREAT PRINCIPALS

National Principals Month is a month-long event
that occurs each October, where school leaders



http://clicks.memberclicks-mail.net/wf/click?upn=xaztKbL8OU3hupF0GG8NkRhF0xECx4dvm8AGz5c0IyfoiSZRm0mZzBebZ9pL4snaKJ-2FzWvjThNMB18ZotGv5YW0OxFNxDdWW-2FDGDeKrePF-2B19M0XSwYPtNugw8chlZ83_S4FXqAJXmapwxFo4TFtY9EvoOHG2nHM4YdakcPWn9RkigjqFCpWFBf8he91F94c9T4kcozFT-2Fzs0qq5WXllyglz94PxQG1Xe-2FTa-2FlOMJcLKHWgkZQrv8NksCv28KvnMa029YWp7yUVlEY6rmd6CcTrTQA88rRmL8mUqjCAZg2xEr1fiek0ZBblzUDquuI7xGSOtMEa1-2BxFZXG3ZS0OewjL6EYorxhnNPQMHMI0cgyZFR9-2FxvB3DMCIL4fRw-2FQeKoPbi4jjVJZs4nI0yV03j0WtulIJTLoouD1nyErniSvhRQp71yG-2BHz60fHV2D8tvRd
http://clicks.memberclicks-mail.net/wf/click?upn=xaztKbL8OU3hupF0GG8NkRhF0xECx4dvm8AGz5c0IyfoiSZRm0mZzBebZ9pL4snaKJ-2FzWvjThNMB18ZotGv5YW0OxFNxDdWW-2FDGDeKrePF858mHc4bbbJr6GQFaWEF4w_S4FXqAJXmapwxFo4TFtY9EvoOHG2nHM4YdakcPWn9RkigjqFCpWFBf8he91F94c9T4kcozFT-2Fzs0qq5WXllyglz94PxQG1Xe-2FTa-2FlOMJcLKHWgkZQrv8NksCv28KvnMa029YWp7yUVlEY6rmd6CcTrTQA88rRmL8mUqjCAZg2xHoV-2B-2F-2BsT0v5RpqUETgUqO31I5G22LrmNpSPjQgG8p4YS09A-2BPTVYoZIugyJ64DZBB-2BGKjdbRjyOodCgo2C6JGDvyrH3XPyeT3ILhUSCd2iDF9lIwJSsf-2B0XSAQo8Gt6JWqUeyLxLJQXoArK6cGU21J

Thank you to this
month's featured
Business Partners!

plne (ol

CONSULTING
Solid Solutions, Proven Restlls

==y

BETTERLESSON
§ PersonalizedPD

W

M

MONTANA UNIFIED SCHOOL TRUST

VISIONNET

SAM Leadership

SAM
Peter Hamilton
President
Dale Olinger
President Elect
Laurie Barron
Past President

MASSP
Jake Haynes
President
Justin Helvik
President Elect
Shawn Hendrickson
Vice President
Peter Hamilton
Past President

MAEMSP
Craig Crawford
President
Shelley Andres
President Elect
Nicole Trahan
Vice President
Pam Meier
Past President
Marlin Lewis
Barb Droessler
SAM Representatives

MASS
Mike Perry
President
Casey Klasna
President Elect
Cal Ketchum
Past President
Rick Duncan

Federal Relations Coordinator

MACSS
Michelle Halberg

Advocacy

The results of the great work of 45 delegates,
assembled for SAM Delegate Assembly 2019 (SAM DA
19) on June 13-14, are compiled, organized and
prepared for review of the SAM membership. First, I
want to thank the Delegates who participated in the
very engaging and important discussions that
happened at SAM DA 19. Your work in advocacy is so
important to help create priorities for the 2021
legislative session and federal issues. Complete
information about the SAM DA 19 can be found on the
SAM Delegate Assembly webpage. SAM DA 2019
Business Meeting Recommendations 10-18-19 is the
document outlining SAM Advocacy Priorities by
Action Designation, Summary of SAM DA Actions,
DRAFT DA Minutes, Positions, and Resolutions
adopted by the SAM DA 19. The recommendations
created will be considered by the entire SAM
membership at the annual SAM Business Meeting on
October 18 at MCEL in Billings at the Northern Hotel,
Ballroom North from 8:30 to 10:30 AM. We hope you
will attend this meeting and take action on SAM's
advocacy priorities, positions and resolutions!

Also, at MCEL 2019 (October 16-18) in Billings, you
can expect to receive the release of GREAT VII 2019
(The Great Work of Montana’s Public Schools, Volume
VII, 2019)! The partners of MT-PEC (Montana Public
Education Center) administer the annual opinion poll
of Montana voter’s perspectives on K-12 education
issues, leading to a refocused strategic plan of the K-12
Vision Group describing the significant progress made
as a result of our collective efforts to meet the
Constitutional guarantee to develop the full education
potential of each person. GREAT VII will be a very
important resource for you and your community when
considering the support for the education of the kids
in your community.

Professional Learning and Services

The partners of MT-PEC (Montana Public Education
Center) have recently collaborated in developing a
unified plan for the professional development of our
members on key topics related to funding, flexibility,
efficiency, safety and security, community ownership
and local control. Our goal is to ensure a broad and
common understanding of the full extent of the
obligations and authority granted to Montana’s public
schools in these areas, and to contribute to a body of
knowledge that we believe will enhance our members’
abilities to develop the full potential of each child in
every public school in Montana. We have developed a
FRAMEWORK for this year long professional
development series that will be launched at MCEL
2019 with live streamed sessions on Wednesday
afternoon, October 16 and all day, following the
opening keynote, on Thursday, October 17.

By the way, the keynote presentation on Thursday
morning will provide you with great ideas for engaging
your community in support of your schools. Jamie
Vollmer, author of the “The Great Conversation” and
“Schools Cannot Do It Alone”, is coming to Montana
to share these ideas with us at MCEL 2019.

Opportunities in Advocacy and Professional Learning
will surely sharpen your saw and engage you for

success this school year. Please join in these
opportunities in October.
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The SAM Annual Business Meeting will be held on
Friday, October 18th, 2019 from 8:30 - 10:30 AM

are put in the spotlight for their endless
commitment to the principalship.

AFSA, NAESP, and NASSP—as well as district
leaders, policymakers, parents, students,
teachers, and school leaders—come together to
not only celebrate these heroes of education, but
also recognize that they need continued support
from the communities they serve.

Through nationwide advocacy at local, state, and
federal levels; evidence-based research initiatives
that lead to positive change in the principalship;
and appreciation events of every size, National
Principals Month seeks to honor our principals
for their significant impact on the success and
well-being of our nation’s students.

And this is no small-scale occurrence: our event
has made its way to the Senate and House of
Representatives to officially recognize October as
National Principals Month.

Click on the link to find out what's happening all
month!

https://www.principalsmonth.org/events/

SAM Leaders
Professional
Learning Program
2019-20
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© Trusted Learning Environment

(406)442-2510

It isn't too late to join the more than 80 new
and experienced administrators who have
registered for SAM LPLP 2019-20!

SAM LPLP’s multi-faceted blended learning
approach consists of a rich online resource
center, collegial learning networks designed to be
dynamic based upon topics of interest as they
arise that allow participants to focus on specific
areas of interest, and personal learning networks
including the option of one-on-one
coaching/mentoring with experienced

Providers.

Tailored to meet the needs of new, experienced,
and aspiring administrators, learning networks
meet both virtually and face-to-face allowing
participants to share challenges, successes, and
thought leadership with like-minded Montana
leaders experiencing similar job roles, situations,
and context while bringing professional
development to the administrator.

The following Collegial Learning
Networks (CLNs) are beginning to set
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President at MCEL in Billings at the Northern Hotel - Ballroom
North. All SAM members are encouraged to attend.

MCASE
Cathy Maloney The results of the great work of
President the SAM Delegate Assembly 2019 are
compiled in the SAM Delegate Assembly 2019 Business
META Meeting Recommendations 10-18-19. This
Brian Norwood document outlines the SAM Advocacy Priorities by
President Action Designation and the Position Statements and
Resolutions adopted by the SAM Delegate Assembly in
SAM Office June. These results will be voted on by the SAM
Kirk Miller membership during the business meeting. We hope you
Executive Director will attend and participate in the vote. See the link below
to register for MCEL.
Gary Wagner
Director of Operations,
Membership & Finances October 16-18, 2019
. Billings
Kim Scofield .
Director of Member Services & EL DoubleTree by Hilton
Professional Learning VAN H X . Register HERE!

Wednesday, October 16:

o MCEL Partners Virtual Learning Track: Strategic
Practices/Flexibility and Efficiency (1:00 - 3:00)

Thursday, October 17:
o Awards Ceremony (7:45 - 9:15)

« Keynote Presentation - Jamie Vollmer (9:15 -
10:30)

o Clinic Sessions throughout the day including SAM
LPLP sessions and Flexibility & Efficiency Deep
Dive Sessions

Friday, October 18:

« SAM Annual Business Meeting (8:30 - 10:30
AM) ALL SAM Members are encouraged to
attend!

« Clinic Sessions throughout the day including SAM
LPLP sessions

KNOW? o4

Did You Know...

...you can connect with other SAM
members through affiliate region
meetings?

Five of the six SAM affiliates are divided into regions and
many regions hold meetings throughout the year. Region
President/Director contact information, meeting times,
and meeting agendas can be found for each affiliate on
their region web page. Click on the following links for
information about your affiliate region:

+ MASS Regional Information

« MASSP Regional Information

« MAEMSP Regional Information
+ META Regional Information

« MCASE Regional Information

goals for the 2019-20 program year:

Social-Emotional Learning,
Transformational Learning,

« AASA/SAM Aspiring
Superintendent,

Tier II/Tier III Behavior Project,
New Leaders,

New Superintendents,

Special Education Directors,
Trusted Learning Environment,
ESSA Comprehensive Support

The goal of the SAM LPLP is to provide
intentional, personalized professional learning to
Montana educators through research-based
strategies resulting in improvements in job
satisfaction, administrator longevity, and
ultimately to increased student achievement and
quality of instruction which will positively impact
the education of students across Montana.

The members of Montana Association of School
Superintendents (MASS) believe so strongly in
the SAM LPLP that they have agreed to pay the
registration fee for all Montana superintendents
new to their position. For more information,
contact the SAM office.

Register for SAM LPLP 2019-
20!

C=SN

LEADING EDUCATION INNOVATION

Student Data Privacy

The Consortium for School Networking
(CoSN) and its state affiliate chapter, Montana
Educational Technologists Association
(META) are pleased to continue to support the
work of current and aspiring superintendents
and district leadership teams in leading all
aspects of digital learning transformations.

Last month we began the new school year by
taking a look at the CoSN Empowered
Superintendent Initiative and the CoSN Driving
K-12 Innovation Report. This month we turn our
attention to the ever-critical issue of student data
privacy.

As school leaders continue to grow in their
knowledge and expertise in using data to drive
instruction and other multiple facets of school
operations, the issue of leading and managing
student data privacy can sometimes seem
confusing and even overwhelming. CoSN is
pleased to share a one-page critical issues
document that covers the five critical guidelines
for ensuring data privacy in your district's or
school's use of technology, available at this link:
Student Data Privacy.

To assist school leaders in assuring all
stakeholders that their district has built a system
and culture of trust and transparency with regard
to student data, CoSN developed a
comprehensive process for school districts to
earn the Trusted Learning Environment (TLE)
Seal. Montana school technology leaders have
proven to be trailblazers in this work across the
state through the formation of the SAM Leaders
Professional Learning Program Trusted Learning
Environment Collegial Learning Network (SAM
LPLP TLE CLN). The TLE CLN, which is the first
such cohort in the United States, allows districts
to work together to update and strengthen

their data privacy practices. A year ago,

Bozeman Public Schools became one of 16

school districts in the country to earn the TLE
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Seal. Through the work of the SAM LPLP TLE
CLN, eight other Montana school districts are
on the path to earning TLE Seals. Learn more
about how and why the TLE Seal can support

your data privacy work by clicking HERE.

CoSN continues with Season 2 of the
CoSN/edWeb Empowered Superintendent
webinar series begins on Monday, October 14,
2019, at 5:00 pm ET. The focus for the October
webinar will be on Student Data Privacy. Learn
more about the series, register for upcoming
webinars and access recordings of previously
broadcast webinars at https://home.edweb.net/
supers/.

. If your school or district would like more

is here information about joining CoSN or getting more
involved with CoSN, please contact Brian
Calvary, CAE, CoSN Director of Membership and
Chapters, at bcalvary@cosn.org.

Thank you to SAM's Business Partners!

Please take time to visit their websites.

Montana Big Sky Sponsors
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MONTANA UNIFIED SCHOOL TRUST

Health Insurance

P O Box 4579 - Helena, MT 59601
aholmlund@ms-sf.org

Phone: 406-457-4401

Technology Innovation

1309 NW Bypass - Great Falls, MT 59404
bruce.wallace@vision.net

Phone: 406-727-5994

BETTERLESSON
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Total Education Solutions in Technology (T.E.S.T) Drive Their Own Professional Learning
PO Box 2900 84 Sherman Street

Missoula, MT 59805 Cambridge, MA 02140
liz@testkids.com Jeff.liberty@betterlesson.com

Phone: 888-401-6950

Montana Glacier Sponsors

Silverback

. Transforming K12 Education® [ [V - ==
LERIENG B Seaca on Learning Solutions
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Infinite Campus is the largest ~ A unique approach to teaching K-6
American-owned math using hands-on, interactive  pfilenosts™ cloud-based

student information system games . achievement & data management
4321 109th Avenue NE ST oo Stroet Sute 600 408 E. Parkcenter Blvd., Ste.300
Blaine, MN 55449 719_510_9’503 Boise, ID 83706
stephanie.sondrol@infinite Jjohn@slatescience.com rapp@silverbacklearning.com
campus.com 208-481-2300

763-458-1752
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MONTANA
SCHOOLS

PROPERTY & LIABILITY
INSURANCE PLAN

4 VALIC

# An American General Company

Annuities, life insurance
430 Ryman St., #102
Missoula, MT 59892
Brian.Olsen@valic.com
406-329-5500

School property & liability
insurance

1200 North Montana Ave.
Helena. MT. 59601
rholman@paynewest.com
406-533-1035

Montana Mountain Sponsors

BRUCO, INC.

P Temck (Floan

AMERESCO

Green « Clean + Sustainable

Energy Efficiency and Renewable
Energy Solutions

34 West 6th Avenue, Suite 2B
Helena, MT 59601
bsolan@ameresco.com
406-461-7432

Lowest total operational cost
clean buildings 2525 Overland
Avenue

Billings, MT 59102
brucoeducation@gmail.com
800-652-1020

=B Lightspeed

@)~ Systems
C&C School Safe, Easily Managed School
Accounting Networks
Software For Schools 106 East Sixth Street, Suite 500
In Montana Since 1980 Austin TX 48701

Help@CandCSchoolAccounting.com
(800)-442-6107

JArnold@lightspeedsystems.com
512-904-0544

NATIONAL=Z=2
MSGIA
A ST,

School Workers’ Compensation & . )
Liability Collfeg_e Assistance, Job Skill
Coverage Training
PO Box 7029 - Helena, MT 59601 1956 MT Majo Street
sbubb@mtsba.org Fort Harrison, MT 59636

Phone: 406-457-4418 todd.j.carver.mil@mail.mil

GCL(J bard LEADERSHIP
’ COMMUNICATIONS CC :_N[kgx/‘;\JLON

Connecting Schools, Parents, and
Communities through Cloud-Based

Communication Tools Coeur d'Alene, Idaho 83814

218 N. 3rd Ave hrogers@ncce.org

Durant, OK 74701
sales@gabbart.com
580-931-6894

Phone: 208-292-2529

Montana Meadow Sponsors

Black 4

Mountain
Software

A Kelly Services* Company

Professional Learning Organization
1031 N. Academic Way, Ste. 242

Lifetouch

School portraits, yearbooks & sports
portraits

2110 Overland Ave., #115A

Billings, MT 59102 jvagner@lifetouch.com
800-862-7183

— .
Horace Mann

Founded by Educators for Educators

Auto, homeowners, life insurance and
financial services

617 W Stolley Park Road

Grand Island, NE 68801
keith.jorgensen@horacemann.com
866-517-6870

GCAY
EDUCATION SERVICES™

A leading provider of comprehensive
Custodial, Grounds & Facility Operations
and Maintenance services

4702 Western Ave. Suite 101

Knoxuville, TN 37921
gcaeducation@gcaservices.com

N2

WINSOR

LEARNING

Amanda Burnette

3001 Metro Drive, Suite 480
Bloomington, MN. 55425
amanda.burnette@winsorlearning.com

School Accounting Software

Maya Burnaugh

3001 Metro Drive, Suite 200
Bloomington, MN. 55425
mburnaugh@teachersoncall.com

Polson, MT. 59860

145 Southlake Crest, Suite 1

sales@blackmountainsoftware.com
Phone: 800-353-8829
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