SAM Zoom

SAM Board Web Meeting Agenda School Administrators of
Thursday, October 21, 2021 S A M
5:00 - 7:00 pm

poa30Z

SAM President Cal Ketchum Presiding Officer

Agenda

1.

Introductions

2. Deletions/Additions to Agenda

3. Approval of Minutes/Notes

1.
2.
3.

SAM Board Meeting DRAFT Minutes 6-10-21 [Action]
SAM Executive Board Web Meeting Notes 8-25-21
SAM Executive Board Web Meeting Notes 9-2-21

Mega Issue Discussion

1. SAM Strategy — Promote the value your school brings to the Community. Resources
4. Old Business
1. SAM Strategic Plan 2018-2022 Review - Executive Director Strategic Plan 2018-22 Report 1st Qtr 2021-22 10-21-21
2. SAM Annual Business Meeting Agenda 10-22-21 Review
3. SAM Executive Director Succession Planning Discussion (DRAFT Thoughts)
4. SAM and Affiliate Conferences 2021-22 Delivery Format Discussion
5. SAM Al 2021 Review — SAM Al 2021 Evaluation, SAM Al 2021 Focus Zone Evaluation, and SAM Al Profit/Loss History
6. SAM LPLP Update — SAM LPLP 2020-21 Executive Summary, SAM LPLP 2021-22 1% Quarter Data
Collection, SAM LPLP 2021-22 1% Quarter Provider Reflection Report, LPLP Financial Report
Reports
5. President's Report — Cal Ketchum
6. Executive Director’s Report — Kirk Miller
1. Executive Director Update 10-21-21
7. SAM Financial Report - SAM Investment/Finance Committee
1. SAM Financial Report FY 20-21 and FY 21-22 1% Quarter
2. Review Affiliate Financial Reports — MASS, MAEMSP, MASSP, MCASE, META
3. Review Investment Committee Balance Report 1% Quarter
4. Review of SAM Business Sponsors 2021-22 — webpage, Business Partners 2021-22
8. Membership Report — Kirk Miller
9. Affiliate Reports — Affiliate Presidents
10. Advocacy Report — Rick Duncan (DA Steering Committee Chair) & Kirk Miller
1. 2021 Legislative Session Update
2. SAM Delegate Assembly 2021
3. Interim 2021-22 L egislative Committees
4. Federal Advocacy Update — Affiliate Federal Relations Coordinators
11. Future Meeting Dates
SAM Web Calendar 2021-22 SAM Conference-Meeting Schedule 2021-22 SAM and Affiliate Board Meeting Schedule
12. Adjournment


https://zoom.us/j/3923446729
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/6-10-21_SAM_Brd_Mtg/SAM%20Board%20Meeting%20DRAFT%20Minutes%206-10-21.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-21-21_SAM_Brd_Web_Mtg/SAM%20Executive%20Board%20Web%20Meeting%20Notes%208-25-21.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-21-21_SAM_Brd_Web_Mtg/SAM%20Executive%20Board%20Web%20Meeting%20Notes%209-2-21.pdf
https://saom.memberclicks.net/sam-strategy---promote-the-value-your-school-brings-to-the-community?servId=7362
https://saom.memberclicks.net/sam-strategy---promote-the-value-your-school-brings-to-the-community?servId=7362
https://saom.memberclicks.net/sam-strategic-plan
https://saom.memberclicks.net/assets/About_SAM/SAM-strategic-plan/Executive%20Director%20Strategic%20Plan%202018-22%20Report%201st%20Qtr%202021-22%2010-21-21.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM-Business-Meetings/10-22-21_SAM_Bus_Web_Mtg/SAM%20Annual%20Business%20Web%20Meeting%20Agenda%2010-22-21.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-21-21_SAM_Brd_Web_Mtg/SAM%20Executive%20Director%20Succession%20Plan%202021-22%20DRAFT%2010.20.21.pdf
https://saom.memberclicks.net/sam-administrators-institute-2021-conference-landing-page
https://saom.memberclicks.net/assets/Professional_Learning/SAM_AI_2021/SAM%20Administrators%20Institute%202021%20Conference%20Evaluation.pdf
https://saom.memberclicks.net/assets/Professional_Learning/SAM_AI_2021/SAM%20Administrators%20Institute%202021%20Conference%20Focus%20Zone%20Sessions%20Evaluation.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-21-21_SAM_Brd_Web_Mtg/SAM%20AI%20Profit-Loss%20Historical%20FY%202015-16%20to%20FY%202021-22.pdf
https://saom.memberclicks.net/assets/LPLP/2020-21_LPLP/Reports/SAM%20LPLP%202020-21%20Year%20End%20Executive%20Summary.pdf
https://saom.memberclicks.net/assets/LPLP/2021-22_LPLP/Reports/SAM%20LPLP%202021-22%20First%20Quarter%20Data%20Collection%20Report.pdf
https://saom.memberclicks.net/assets/LPLP/2021-22_LPLP/Reports/SAM%20LPLP%202021-22%20First%20Quarter%20Data%20Collection%20Report.pdf
https://saom.memberclicks.net/assets/LPLP/2021-22_LPLP/Reports/SAM%20LPLP%202021-22%20Provider%20First%20Quarter%20Reflection%20Report.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-21-21_SAM_Brd_Web_Mtg/SAM%20LPLP%20FY%2013-14%20through%20FY%2021-22%20Profit-Loss%20as%20of%2010-21-21.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-21-21_SAM_Brd_Web_Mtg/SAM%20Board%20Exec%20Dir%20Update%2010.21.21.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-21-21_SAM_Brd_Web_Mtg/SAM%20Financial%20Report%20FY%202020-21%20and%20FY%202021-22%20Budget%20as%20of%209-30-2021.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-21-21_SAM_Brd_Web_Mtg/MASS%20Financial%20Report%20FY%202020-21%20and%201st%20Quarter%20FY%202021-22%20Budget%20as%20of%209-30-2021.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-21-21_SAM_Brd_Web_Mtg/MAEMSP%20Financial%20Report%20FY%202020-21%20and%201st%20Quarter%20FY%202021-2022%20Budget%20as%20of%209-30-2021.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-21-21_SAM_Brd_Web_Mtg/MASSP%20Financial%20Report%20FY%202020-21%20and%201st%20Quarter%20FY%202021-22%20Budget%20as%20of%209-30-2021.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-21-21_SAM_Brd_Web_Mtg/MCASE%20Financial%20Report%20FY%202020-21%20with%201st%20Quarter%20FY%202021-22%20Budget%20as%20of%209-30-2021.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-21-21_SAM_Brd_Web_Mtg/META%20Financial%20Report%20FY%202020-21%20and%201st%20Quarter%20FY%202021-22%20Budget%20as%20of%209-30-2021.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-21-21_SAM_Brd_Web_Mtg/Investment%20Committee%20Balance%20Report%20FY%2021-22%20as%20of%209-30-2021%20-%20Affiliate%20Breakdown.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-21-21_SAM_Brd_Web_Mtg/Investment%20Committee%20Balance%20Report%20FY%2021-22%20as%20of%209-30-2021%20-%20Affiliate%20Breakdown.pdf
https://saom.memberclicks.net/business-partners
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-21-21_SAM_Brd_Web_Mtg/Business%20Partners%202022-22%20by%20Sponsorship%20Level%209-30-21%20%2810-21-21%29.pdf
https://saom.memberclicks.net/sam-membership-report
https://saom.memberclicks.net/2021-legislative-session
https://saom.memberclicks.net/sam-delegate-assembly
https://leg.mt.gov/committees/interim/
http://www.sammt.org/federal-issues
https://saom.memberclicks.net/calendar
https://saom.memberclicks.net/assets/Headlines-and-Features/SAM-Schedule-of-Conferences-and-Board-Meetings/2021-22/2021-22%20SAM%20Conference%20-%20Meeting%20Schedule%20DRAFT.pdf
https://saom.memberclicks.net/assets/Headlines-and-Features/SAM-Schedule-of-Conferences-and-Board-Meetings/2021-22/2021-22%20SAM%20and%20Affiliate%20Board%20Meeting%20Schedule.pdf

