popa30Z

MCEL, Missoula Hilton Garden Inn, Grant Creek Salon B
(Dinner will be served)

SAM Board of Directors Meeting Agenda 2chool Administrators of
Thursday, October 18, 2018
4:30pm — 7:00pm A M

Agenda
1. Introductions
2. Deletions/Additions to Agenda

3. Approval of Minutes
1. SAM Board of Directors Meeting June 14, 2018

Mega Issue Discussion
1. SAM Strategic Planning (Presentation Goals & Strategic Objectives Worksheet)

4. Old Business
1. SAM Annual Business Meeting 10-19-18
2. Consideration of SAM Strategic Plan 2018-2022 [Action]

5. New Business
1. Consideration of SAM Business Partnership with Blackboard, Inc (Reguest and Info) [Action]

Reports
6. President's Report — Laurie Barron

7. Executive Director’s Report — Kirk Miller
1. Executive Director Update 10-18-18

8. SAM Financial Report - SAM Investment/Finance Committee
1. SAM Financial Report FY 17-18 and FY 18-19 1% Quarter

9. Membership Report — Pat Audet

10. Affiliate Reports — Affiliate Presidents

11. Advocacy Report
1. SAM Delegate Assembly 2018 - recommendations for SAM Business Meeting on 10-19-18 — Rick Duncan
(DA Steering Committee Chair)
2. Preparation for the 2019 Legislative Session — SAMLN19 formation — Kirk Miller
3. Federal Issues Update — Affiliate Federal Relations Coordinators

12. Future Meeting Dates
2018-19 SAM Conference - Meeting Schedule
2018-19 SAM and Affiliate Board Meeting Schedule

13. Adjournment


https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/6-14-18_SAM_Board_Mtg/SAM%20Board%20of%20Directors%20Meeting%20DRAFT%20Minutes%206-14-18.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/6-14-18_SAM_Board_Mtg/SAM%20Board%20of%20Directors%20Meeting%20DRAFT%20Minutes%206-14-18.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM-strategic-plan/SAM%20Strategic%20Planning%20Presentation%206-14-18.pdf
https://docs.google.com/document/d/1mM25jnC-GmqALrGW4bf5RZ71UGpefSjNCCV4z4KTbsc/edit
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-18-18_SAM_Board_Mtg/SAM%20Business%20Partnership%20Request%202018-19%20Blackboard%20Inc.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/10-18-18_SAM_Board_Mtg/Blackboard%20Solution%20Datasheet.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/SAMInvestmentFinanceCommittee10-12-17/sam%20financial%20report%20fy%2016-17%20and%20fy%202017-18%20as%20of%209-30-2017.pdf
https://saom.memberclicks.net/assets/Membership/sam%20membership%202017-18%20first%20quarter%20report%202.pdf
https://saom.memberclicks.net/sam-delegate-assembly
https://saom.memberclicks.net/assets/About_SAM/SAM-Delegate-Assembly/SAM%20DA%202018%20Business%20Meeting%20Recommendations%2010-19-18.docx.pdf
https://saom.memberclicks.net/assets/Advocacy/2019_Legislative_Session/SAMLN19/Forming%20the%20SAMLN19%20DRAFT%20Email%20for%20Review%209-4-18.pdf
https://saom.memberclicks.net/federal-issues
https://saom.memberclicks.net/assets/Headlines-and-Features/SAM-Schedule-of-Conferences-and-Board-Meetings/2018-19%20SAM%20Conference%20-%20Meeting%20Schedule%206-29-18.pdf
https://saom.memberclicks.net/assets/Headlines-and-Features/SAM-Schedule-of-Conferences-and-Board-Meetings/2018-19%20SAM%20and%20Affiliate%20Board%20Meeting%20Schedule%206-20-18.pdf
https://saom.memberclicks.net/assets/Headlines-and-Features/SAM-Schedule-of-Conferences-and-Board-Meetings/2018-19%20SAM%20and%20Affiliate%20Board%20Meeting%20Schedule%206-20-18.pdf

