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Navigating the End of the School Year: Reflections on
Challenges, Relief, and Renewal 

by Pam Birkeland, MACSS President 

Just like spring weather, which in May is torn between lingering in the ways of winter or bringing the relief
of warmer weather, educators across our great state are torn between the conflict of knowing relief is near
with the summer break and the worry about whether everything will get completed to close out the 23-24
year and about what will happen to our charges over the long summer break. I have always found that while
relief that comes in the form of summer break seems to be in sight, there is always so much to do to close out
the year: programs, staff evaluations, hiring, spring sports, field trips to fit in, graduations, and on and on. At
the same time, we as administrators, are planning for and putting things in place for the next fall.  I am sure
that I am not alone in wondering how the Open Enrollment will affect our schools, especially small rural
schools. I have found some relief from this worry through working with many of you and our associations to
help each other make sense of not only this new norm, but the other new norms on the horizon for public
education in Montana.

So, where does the relief come for us? I hope that each and every one of us has the chance to do something
fun, relaxing, and meaningful that will help us recharge our batteries in preparation for the 24-25 school
year. I also encourage you to attend learning opportunities offered over the summer such as the SAM
Administrators Institute to be held July 22-24 in Helena. If you are retiring, good luck to you and thank you
for your contributions to our noble profession. If you are changing jobs within your district or moving to a
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new district, may your anticipation of the newness, prepare you for your next adventure. If you are staying
put doing what you did this year or in years past, I wish you the ability to really recharge. We continue to be
in a very tumultuous time in public education. I hope that by taking some time over the summer for yourself
and your family and friends, you come back refreshed and ready to fight the fight for your students, your
staff, and your community and deliver the best education possible for our students, our most valuable
resource for our future.

Encourage and support those around you. No one knows the burdens that others bare. We have the power to
lighten someone’s heavy load with a simple smile, a heartfelt compliment, or the offer of grace and
gratitude. 

It has been my privilege to serve on the SAM Executive Board this year and to lead the MACSS organization
as President. I would like to thank Dr. Rob Watson, Kim Scofield, and Marcus Meyer for their support to our
organizations affiliated with SAM. I want to extend admiration and thanks to all affiliate member
administrators for your work on behalf of our MT students. Good luck in ending the 23-24 school year, and
may each of you feel rejuvenated and ready to go come August.

Pam Birkeland
MACSS President

History Repeating?
Education policy is marked by periods of inclusion and exclusion.

What does that mean for 2025 and beyond? 
Over the past seventy years, the educational landscape in the United States has undergone significant
transformations, shaped by societal shifts, technological advancements, and federal policy. Each of these
transformations has ushered in periods of inclusion and exclusion. Generally, during periods of inclusion,
schools have thrived with strong public support. Conversely, during periods of exclusion, schools have
experienced turmoil and disruption. As school leaders, it is imperative to understand these historical
contexts to better anticipate and respond to what might be coming in 2025.

1. 1954: Desegregation (Exclusion)

The Supreme Court ruling in Brown vs. Board of Education marked a seismic shift in educational equity,
declaring state laws establishing separate public schools for black and white students to be unconstitutional.
While disruptive, the decades following were marked by many inclusionary practices in public schools.

2. 1975: Individuals with Disabilities Education Act (IDEA) (Inclusion)

Enacted as the Education for All Handicapped Children Act, IDEA mandated that public schools provide free
and appropriate education to students with disabilities. This legislation underscored the federal role in
ensuring an inclusive educational environment for all students, significantly affecting resource allocation
and curriculum development.

3. 1983: A Nation at Risk (Exclusion)
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The release of "A Nation at Risk" highlighted perceived deficiencies in the American education system,
suggesting it was being "eroded by a rising tide of mediocrity." This report influenced substantial reforms in
educational standards and accountability mechanisms, leading to increased federal oversight.

4. 2001: No Child Left Behind (NCLB)  (Inclusion)

This Act reauthorized the Elementary and Secondary Education Act, increasing the federal role in holding
schools accountable for the academic achievement of all students. It introduced high-stakes testing as a
major tool of education governance, pushing schools to ensure that students meet certain academic
benchmarks.

5. 2010: Common Core State Standards  (Inclusion)

Initiated by state leaders and adopted by the majority of states, the Common Core aimed to establish
uniform educational standards across the nation, particularly in English and Math. Despite being a state-led
initiative, it received significant federal support, reflecting a shift towards more standardized educational
outcomes.

6. 2015: Privatization Movement and the Every Student Succeeds Act (ESSA)  (Exclusion)

The privatization movement gained momentum, advocating for options like charter schools and vouchers.
The same year, ESSA was signed, rolling back some federal controls from NCLB and giving states more
authority over their accountability systems. This reflected a blend of continuing federal influence with a nod
to state-specific needs and privatization trends.

7. 2020: COVID-19 Pandemic (Exclusion)

The pandemic led to unprecedented disruptions in traditional learning modalities, propelling a massive shift
to online education. It underscored the necessity for federal support in technology access and highlighted
the importance of mental health resources, which influenced subsequent policy adjustments.

As a country (and as a state) we are experiencing a period of exclusion. Knowing that, we can expect
disruption and turmoil in our system. Understanding these historical transformations between periods of
inclusion and exclusion helps us as leaders to prepare for future challenges and opportunities.

Rob Watson,
SAM Executive Director 

SAM Webinar Series
Thursday, May 9, 10:00 AM

State Superintendent Candidate Forum
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On Thursday, May 9 at 10:00am, MASS will host an OPI State
Superintendent Candidate Forum. SAM does not endorse a
candidate and the forum will not be a debate. Each of the three
candidates will have 20 minutes to talk to SAM members about their
background and the future they see in the State Superintendent position
and OPI.  

Recordings and resources from past webinars can be found on the SAM
Member Landing Page. 

 

Join Zoom Meeting
https://us06web.zoom.us/j/3923446729
Meeting ID: 392 344 6729

Registration is open for the 2024 SAM AI - Leading Transformation: Innovation, Inclusion, and
Inspiration - an essential summer professional learning opportunity you won't want to miss!  Leaders and
educators play a critical role and serve as a catalyst for change when shaping the future for their schools and
communities. To this end, educators are implementing innovative, inclusive, and inspirational practices in
their environments. They use a proactive approach to address pressing challenges, leverage groundbreaking
solutions, and motivate others to take action. By focusing on these important themes, innovation, inclusion
and inspiration, the SAM AI summer conference will provide leaders with knowledge to create impactful and
lasting contributions for their schools. 

Expected outcomes for those attending SAM AI:

Innovation plays a crucial role in enhancing educational outcomes, processes, and environments. At
SAM AI, participants will explore creative solutions to problems or challenges, which can lead to
significant improvements and changes.

Inclusion refers to the practice of integrating all students, including those with diverse learning needs
and disabilities, into our school environments. At SAM AI, participants will learn about practices
designed to ensure that all students have equal access to educational opportunities within a
supportive environment that accommodates their individual differences.
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Inspiration is a powerful tool that can transform public schools by energizing teachers, motivating
students, and fostering a community that supports educational excellence. At SAM AI, leaders will be
inspired through relevant and rewarding presentations that will make an impact and lead to sustained
improvements by instilling a sense of purpose and commitment.

2024 SAM AI features an exciting lineup of keynote speakers: 

Ron Clark:  Get ready for an inspiring start to the 2024 SAM Administrators Institute.  Ron Clark is
not only providing a pre-conference on Monday, July 22 from 8:00 - 11:30 but will also be kicking off
the full conference at noon! 

Consider registering your educator team to attend the first day of SAM AI (which includes
the pre-conference) for a deep dive into Ron Clark's transformative educational strategies, notably
PBIS strategies designed to foster a supportive and successful learning environment. Don't miss this
unique opportunity to bring fresh inspiration and proven techniques back to your district.  You will
save $100 on your conference registration if you register a team of 5 or more non-SAM
member educators.  

Tuesday, July 23 features Beth Houf  as the opening keynote presenter.  Beth Houf is the Co-Author
of Lead Like a PIRATE: Make School Amazing for Your Students and Staff.  She co-facilitates the
NASSP Women in School Leadership Network and is a member of the NASSP Board of Directors. 
Beth was named the Missouri National Distinguished Principal for 2016, the 2019 National
Association of Secondary School Principals Digital Principal of the Year, the 2021-2022 Missouri
Secondary School Principal of the Year and the 2022 NASSP Principal of the Year. 

2024 SAM Administrators Institute will also feature additional keynote presentations; breakout sessions
focused on Innovation, Inclusion, & Inspiration; and social events.

Room blocks are available.  Contact one of the following hotels to make your reservation for the SAM
Administrators Institute:

Great Northern Hotel, 406-457-5500, $179 per night
DoubleTree Hilton,  406-443-2200, $159 per night

Watch for a draft agenda and more information coming soon for 2024 SAM Administrators Institute!

http://saom.memberclicks.net/message2/link/261e2e93-c75e-405e-bf96-9865db078578/5
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The 2024 SAM Week of Excellence is right around the corner.  The week's events will kick off with
the DaRud Cup Golf Tournament at Bill Roberts Golf Course in Helena June 12 followed by the Evening of
Excellence and SAM Delegate Assembly June 13-14 at the Delta Hotel by Marriott Colonial.  

The SAM team would love to see you at the DaRud Cup Golf Tournament. The cost to play 18 holes with a
cart and lunch is $65.00/person.  Please get a group & join us for some fun. 

Prizes will be awarded following the round. The Tournament tee times will start at 8:00 AM at Bill Roberts
Golf Course so come early to warm up and hit a few range balls. 

Click HERE to register yourself or your team. 

If you are interested in becoming a Sponsor for the DaRud Cup, please  contact Marcus Meyer
at sammm@sammt.org 

Lastly, if you plan to attend the week's events and need hotel accommodations please contact one of the
hotels below for reservations and request a room in the SAM Delegate Assembly room bock. 

Delta Colonial Hotel: 406-443-2100 (Room Rate $228.00/night)
Helena Great Northern Hotel: Delegate Assembly room block Room, 406-457-5500 (Room Rate
$240/night) 

2024-25 SAM Membership Drive in Underway!
The School Administrators of Montana (SAM) Membership Drive began on April 9 for the 2024-
25 membership year! We are once again using the online renewal process that we have used for the past
several years. As the "key contact" for a district, district clerks/business managers received an email that
includes information for completing membership renewals for their district's MASS, MASSP, MAEMSP,
MCASE, and META members. Please work with your district clerk/business manager to be sure
your membership is correct. Members not linked to a school district received an email that included a
link to their membership renewal form. We encourage you to renew your membership early so you can start
the next fiscal year with the full benefits of your membership in place and without a chance of it lapsing.
Contact the SAM Office with any questions you may have.

T.E.S.T. Inc. would like to encourage everyone to register for the Jeremy
Bullock Safe Schools Summit on August 6-7 in Butte. The theme is Growing
your School’s Safety Culture and will focus on “best practices for student and
educator safety and creating safe school environments.”

T.E.S.T. Inc. is a proud Gold Sponsor of the Jeremy Bullock Safe
Schools Summit. We are thrilled to support the teachers and administrators
who impact our students directly! We hope to see you there!

Thank you, Montana educators, for your dedication and commitment to Montana students!!
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Invitation for Volunteers for Qualitative Study 

My name is Justine Alberts, and I am a doctoral candidate in the Educational Leadership program at the
University of Montana in Missoula, Montana. I am conducting a qualitative study for my doctoral
dissertation on the principalship and critical events leading to trauma.

I am researching the phenomena of trauma as part of the principalship and am looking for volunteers to
participate in a phenomenology study. Once volunteer participants are selected, the participants will be
asked to complete a one- (1) hour interview conducted over the Zoom platform. The interview questions will
focus on the principal’s experience with critical events, trauma, and support systems. I am also requesting a
six-question demographic questionnaire be completed.

To participate, you must meet the following inclusion criteria:
1. Participants must have been a principal within the United States and associated territories.
2. Participants must have been appropriately licensed as an administrator during the time of the critical
event and their employment as a principal. 
Participants must be, or have been, a building principal between 2002 and 2023.
3. Participants must have been a principal for at least six (6) months.
4. Participants must identify as having experienced a critical event, associated with the roles and
responsibilities of a principal, that they believe to have resulted in trauma.

To maintain confidentiality, identifying participant information will be kept in locked files in physical and
digital locations. There are two governing bodies to ensure this confidentiality: my doctoral dissertation
committee and the Institutional Review Board (IRB) of the University of Montana. At the conclusion of the
study and upon request, I will provide a summary of my findings. If you are interested in participating and
meet the criteria listed above, please contact me by email, phone, or text and I will respond with the
appropriate forms to obtain consent and schedule our interview.

Respectfully,

Justine Alberts
Doctoral Candidate, Educational Leadership
University of Montana, Missoula, MT 59801
Jh195055@umconnect.umt.edu
406-231-2367

 

Discovery Education Offers Free
Professional Learning for Montana Teachers



The Consortium for School Networking (CoSN) and its
Montana state affiliate chapter, Montana
Educational Technologists Association (META)are pleased to
continue to support the work of current and aspiring
superintendents and district leadership teams in leading all aspects

of digital learning transformations.

 CoSN K-12 Generative AI Readiness Checklist Questionnaire & K-12 Generative AI Maturity
Tool
CoSN, working in partnership with the Council of Great City Schools and Amazon Web Services (AWS) is
pleased to provide school leaders with two tools to assist in their planning, preparation and evaluation of
integrating Artificial Intelligence resources across multiple functions of school district operations.
K-12 Generative AI Readiness Checklist Questionnaire
The K-12 Generative AI (Gen AI) Readiness Checklist was initially released in October of 2023 and provides
school leaders with a guide to help them understand the important concepts that must be considered prior
to implementing Generative AI technology. The tool is designed to assist school leaders as they analyze and
evaluate the multiple aspects involved in deploying Generative AI tools, including safety, privacy, security
and the ethical use of Gen AI.
The AI Readiness Checklist Questionnaire includes questions covering the areas listed below:
Executive Leadership Readiness
Operational Readiness
Data Readiness
Technical Readiness
Security Readiness
Legal/Risk Management
The K-12 Generative AI Readiness Checklist Questionnaire can be accessed at
https://www.cgcs.org/genaichecklist.

K-12 Generative AI Maturity Tool
CoSN, once again working in partnership with the Council of Great City Schools and Amazon Web Services
(AWS), developed the K-12 Generative AI Maturity Tool. This tool builds on the K-12 Generative AI
Readiness Checklist. The primary focus of the K-12 Generative AI Maturity Tool is on the responsible
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https://forms.office.com/Pages/ResponsePage.aspx?id=OWRIZjl15UmbHzhWV52uZ780ScIMEYFFhTRIHQRRvXRUQVRRVlVCTUVRM0NOMFg1RVZEVTA0MDYyTi4u
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integration of Generative AI tools when it comes to both instructional objectives as well as general
operational processes.
The K-12 Generative AI Maturity Tool is freely accessible at:
https://cloudreadiness.amazonaws.com/#/k12genairt.
Additional Information regarding the effective and strategic use of AI in K-12 education, including links
to an overview of the K-12 Generative AI Maturity Tool, AI Blogs and AI Resources, may be found a
https://www.cosn.org/ai/.

EmpowerED Superintendent edLeader Panel Series
The EmpowerED Superintendents edLeader Panel monthly broadcast series, co-hosted by CoSN, AASA and
edWeb.net and sponsored by ClassLink, just wrapped up its sixth season with the March 11, 2024, edLeader
Panel broadcast, Leading Effective Data Privacy Processes Within a School District Setting.
Superintendents Bill Barr, Wrangell Public Schools, AK, Scott Elder, Albuquerque Public Schools, NM, Dr.
Mary Templeton, Washougal School District, WA, were joined by Linnette Attai, CoSN Project Director for
Data Privacy, in an engaging conversation focused on the strategies that should be implemented in order to
assess school districts’ privacy and compliance policies. Five critical guidelines for making data privacy an
essential commitment within any school system were reviewed.
You are welcome to register to view the recording and/or podcast version of this and other previous
edLeader Panel broadcasts at https://home.edweb.net/supers/.

The CoSN Experience: The Ultimate Virtual Collaboration Series

The CoSN 2024 Annual Conference in Miami wrapped up on Thursday, April 11. However, in order to keep
the learning and collaboration going beyond the conference, CoSN is offering “The CoSN Experience”. This
virtual collaboration series features monthly conversations and knowledge sharing. This initial series
includes six monthly live conversations starting on April 24, 2024, and runs through November 2024. You
are welcome to participate individually or as a team. For more details and access to registration information
please visit https://www.cosn.org/event/the-cosn-experience/

CoSN Membership:  If you, your school or district would like more information about joining CoSN or
getting more involved with CoSN, please contact membership@cosn.org.

Thank you to SAM's Business Partners!  

Please take time to visit their websites.

Montana Big Sky Sponsors
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Health Insurance
PO Box 4579
Helena, MT 59601
aholmlund@ms-sf.org
406-457-4401

Total Education Solutions in Technology
(T.E.S.T)  PO Box 2900Missoula, MT 59805
liz@testkids.com
888-401-6950

 

K–12 online curriculum and blended learning
solutions
Chet.riddle@imaginelearning.com
480-347-6008 

 

 
Empowering Teachers To Drive Their Own
Professional Learning
84 Sherman Street
Cambridge, MA 02140
jeff.liberty@betterlesson.com
 

 

 

Montana Glacier Sponsors

Infinite Campus is the largest American
owned student information system
stephanie.sondrol@infinitecampus.com
763-458-1752

 

A turn-key library of interactive lessons
that enrich K-12 instruction
Erin Murphy
erin.boardworks@gmail.com
406-929-1903 

 

Providing expertise in all phases
of construction.         
BobMo@mckinstry.com        
406-570-7575                         

School property & liability insurance      
1200 North Montana Ave. Helena, MT.  59601
rholman@paynewest.com 
406-533-1035 

Wealth management, investment
banking, trust & asset management
Bridget Ekstrom
bekstrom@dadco.com
406-587-5461
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Montana Mountain Sponsors

Energy Efficiency and Renewable
Energy Solutions
34 West 6th Avenue, Suite 2B
Helena, MT 59601
bsolan@ameresco.com
406-461-7432 Partners in Clean, Safe & Healthy

Buildings
2525 Overland Avenue
Billings, MT 59102
adamu@bruco.com
800-652-1020 

Targeted Professional Development
Daniel Sybrant
557 Cow Creek Lane
Corvallis, MT Daniel.Sybrant@
measuredprogress.org
888-413-3669, ext. 5776

School portraits, yearbooks & sports
portraits
2110 Overland Ave., #115A
Billings, MT 59102
800-862-7183

Corebridge Financial (formerly Valic)
Annuities, life insurance
430 Ryman St., #102
Missoula, MT 59892
brian.olsen@
corebridgefinancial.com
406-329-5500

Reach Higher Montana
Jason Butcher
Outreach Director
406-366-0777
406-422-1275 Ext. 801
jbutcher@reachhighermontana.org 

School Workers’ Compensation &
Liability Coverage
PO Box 7029 - Helena, MT 59601
sbubb@mtsba.org
Phone: 406-457-4418

Powering the Entire Education
Ecosystem
Igor Valynski
905-946-3342
igor.volynski@bluum.com

Safe, Easily Managed School
Networks
106 East Sixth Street, Suite 500
Austin TX 48701
JArnold@lightspeedsystems.com  
512-904-0544   

National provider of scalable, fiber
technology solutions
Spectrum Enterprises Local Contacts 

Powering Your School’s Identity
2201 Brookwood Dr. Suite 115
Little Rock, AR 72202
samantha.bentley@apptegy.com
501-472-5636 Saving schools and businesses money

Elhajamin Young

https://www.ameresco.com/home/
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https://docs.google.com/document/d/19iWtfQcG2SUHBsmQItbEVOZ_Gv13taYqqoVkb8lG5CI/edit?usp=sharing
https://econergy.net/


815-200-4733,
haj@econergy.net

 

Everything you need to communicate,
involve and collaborate with families for
student success
6144 Calle Real #200a
Goleta, CA 93117
frankie.hill@parentsquare.com
580-931-6254

Giving educators innovative ways to
design and deliver engaging learning
experiences every day.
1547 Gable Drive
Coopersburg, PA 18036
Allison Nys
anys@discovered.com

ILG Technologies:  Your dedicated IT
department at the touch of a button
406-506-4636
office@ilgtech.com

Accelerate reading achievement with
Science of Reading Decodables
Dani Rice
206-237-0457
dani.rice@justrightreader.com

STOPit Safety and Wellness Solutions
Richelle Stanz
855-999-0932
rstanz@stopitsolutions.com

 

Montana Meadow Sponsors

 
Collaborating with you to innovate
1627 W. Main Street Suite #325
Bozeman, MT 59715
Berickson@45arch.com  
406-577-2345

K12 Montana, Inc.
Creator of K12 Panel -
Making IT work for you!
Jeff Patterson
jeffp@k12mt.com 

Systems and applications to reduce
the financial burden of federal student loans
breck@essources.com
833-468-9666   
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Technology planning, project  &
solution  services
2135 Charlotte Street
Bozeman MT 59718
bvancleeve@pinecc.com 
406-294-5470   

Managed IT Services, Advanced
Cybersecurity
Services, Product Procurement
500 N Higgins Ave #201
Missoula, MT 59802
406-721-6462
Sales@firstsolution.com 

 

2023-24 SAM Bulletins

April 2024 Bulletin
March 2024 Bulletin
February 2024 Bulletin
January 2024 Bulletin
December 2023 Bulletin
November 2023 Bulletin
October 2023 Bulletin
September 2023 Bulletin
July/August 2023 Bulletin

SAM Bulletins from Previous Years

 
 
 

https://drive.google.com/file/d/1lyed807c1KeKnAp6dZ62BR1mGvWMPc2f/view?usp=sharing
https://drive.google.com/file/d/1pYp-8WvJknMB3rR74g07b1_3pHzg8Ey7/view?usp=sharing
https://drive.google.com/file/d/1lPNVkwtZf7m6GaGDU6xI8J3iMW8O82VA/view?usp=sharing
https://drive.google.com/file/d/16hgGndaEQcTPr_H5yq3mXejAiI9xbU1O/view?usp=sharing
https://drive.google.com/file/d/1gy3-MxDF6vnIlk-qU4MwK9V-_2sFkQxb/view?usp=sharing
https://drive.google.com/file/d/10ZtJRMdtoAYgiHItV7IdWo1pqoXeTnBN/view?usp=sharing
https://drive.google.com/file/d/1JJl9SGtoGyXWp3v7fQYtuTp9DswRlff_/view?usp=sharing
https://drive.google.com/file/d/1qoXGMFPQjbmM6UmrUheLrdlCK55DYqth/view?usp=sharing
https://drive.google.com/file/d/1ZiHwHgfLyfchYRPc_AUmmF3hhF5Fik8-/view?usp=sharing
https://www.sammt.org/sam-bulletins-from-previous-years
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Having technical issues?  Click HERE for help!
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https://saom.memberclicks.net/index.php?option=com_mcform&view=ngforms&id=38886
https://www.facebook.com/sam.montana.98031
https://twitter.com/search?q=%2540MTEDLeadership%20&src=typd
http://www.memberclicks.com/

