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All for One and One for All

w302

by Carol Phillips, META President

I recently attended a production of The Three Musketeers by The Acting Company. The motto of the
In This Issue... Musketeers was, ‘All for one, and one for all! Forward, forward, forward!” When I was asked to write this
article, I thought it might be a good way to share with you that Technologists should be a part of the
1 SAM Executive decision making team. For a school to move forwglrd and have a well thqught out §trategic plan the
mge Tephnologlgt I}as to have a seat at the table When it comes to most dec1s19ns. In this day and age, technology
2 MASS and META is involved in just about every aspect of our lives (i.e. smart toasters/refrigerators) and at school. When I
' chat with most leaders in education they often think of technology as internet access, WIFI, servers,
chromebooks, etc. They are surprised when I share with them that technology is in just about everything.

Spring Conference

3 ﬁﬁ%rship For example, there are tank sensors that can be put in water tanks that have a bluetooth option which
' Drive 2023-24 - allows the sensor to connect to a smartphone. Since technology is playing a bigger and bigger role in
4. SAM Administrator schools, it only makes sense that your Technologist would need to be involved in more decisions.
Openings Posted .. . .. . . .
gfﬁ%ite— Here is just a short list of decisions that would most likely need to include the Technologist at your school:
5. CoSN Update
e Cameras
Upcoming * HVAC - many have a way to remote into the system to adjust it
Conferences, o Programmable light switches

Internet of Things - Amazon Alexa, Google Home, thermostats, doorbells, etc



Meetings, &

Events

Public Education
Day: March 13,
Helena

MASS Spring
Conference: March
13-14, Great
Northern, Helena

METAtechED:
March 13-14, Delta
Colonial, Helena

** View the full SAM
Calendar**

Thank you to
this month's
featured
Business

Partners!

W

MER'T

MONTANA UNIFIED SCHOOL TRUST

BETTERLESSON
¢ PersonalizedPD

lIE - &

Lifetouch

» Classroom speaker systems

» Phone systems

+ Faxes

e Curriculum Choices

o Behavior Tracking - student data privacy laws and network usage
o Streaming of games

» Badging/keys/security systems

o Software decisions tied to testing data

In the Montana Educational Technologists Association(META) we often say that no network is one size fits
all. That is why it is absolutely critical that you engage with your Technologist to let them know what you are
hoping to achieve before you finalize your decision. They can let you know if what you are planning will
have any impact on the network, if it will work on the network, and if there are any concerns regarding
privacy, connectivity, or vulnerabilities. It is much easier to engage them before the decision is finalized
then to find out that what you planned won’t work after it is installed. I would be remiss if I didn’t mention
that budgets may need to be adjusted to account for the additional responsibilities, equipment, etc. I know
that is a sore point as most schools do not have the budget to maintain what they already have. As we
continue to move forward in educating the students of Montana let us remember to cry out All for one, and
one for all! Forward, forward, forward!

Carol Phillips
META President

Where have we been? Where are we going?

by Dr. Rob Watson, SAM Executive Director

Spring typically brings an opportunity for organizations to reflect on what has been accomplished as well as
think about what is next. I thought we could take a few moments to reflect on what I consider to be recent
accomplishments for SAM and what I see as potential areas of growth for our organization. I would
welcome your thoughts and ideas as we consider what is important to SAM.

As you may know, the SAM strategic plan has three main goal areas: (1) Leadership, (2) Advocacy, and (3)
Professional Learning. The SAM staff, working collaboratively with the Board, have experienced much
success in all three areas. Here are a few of the highlights:

e SAM and its members have maintained a “seat at the table” for important educational discussions in
a variety of venues. Evidence of this strategy has happened with the Board of Public Ed, the 2023
Legislature and the Coalition of Advocates for MT Public Schools (formally MT-PEC).

* SAM has continued to be the “go-to” organization for research based strategies that help our leaders
succeed. We provided opportunities for our members to engage in relevant learning topics, such as
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employee wellness and community engagement. In addition, we have offered innovative
opportunities, such as AASA Learning 2025, to keep our members up-to-date with the most current
practices in continuous improvement.

* SAM has continued to promote equitable access to quality education for all students, as evidenced by
HB15, which implements the inflationary increases for schools and HB332, which would establish a
statewide health insurance trust opportunity for schools to maintain reasonable and quality
insurance opportunities for employees.

o The SAM Legislative Network (SAMLN23) was revived with the opening of the 68th legislative
session. In this effort, SAM continues to champion and support our members as the best advocates
for public education. The SAMLN23 “call to action” has been essential in preventing harmful bills
from passing, while helping others move forward.

* SAM continues to explore and innovate our professional learning opportunities to meet the needs of
our members. With success, we piloted a zoom opportunity to deliver high interest professional
learning related to employee wellness. The zoom was well attended and the recording of this webinar
was reviewed by many that could not attend. This pilot provided good feedback for the SAM team as
we continue to explore options to increase member engagement.

What is next?

As we all know, great organizations celebrate their successes, while at the same time look for new
opportunities to improve their strategies. In the next 6 months we have some important issues to consider.
Here are a few focus areas and goals for the work:

o With the support of the SAM Board, we will review and revise our SAM Strategic Plan. The last effort
in this area was made in 2018. We will be using member feedback gained from our most recent needs
assessment to clarify the strengths and areas of improvement for our organization.

o Using input from our current business partners and members, we will explore our current
partnership plan and determine effectiveness, with the goal of growing our number of partners.

o With input from our members, we will explore alternative ways to deliver professional learning with
the goal of creating a variety of “entry points” to increase member engagement.

As with anything new, some of the strategies may prove successful, while others will not. When thinking
about making changes, we will always attempt to mitigate negative impacts. However, as you know, we can
learn a lot from failure and those teachings can help create a stronger organization for all our members.
Thanks for your participation and support in our path to continued success of our great organization!

Rob
Are You Registered for —
these Advocacy and LEADING EDUCATION INNOVATION
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Professional Learning
Opportunities?

Registration closes soon for the Public
Education Day on the Hill, METAtechED, and
the MASS Spring Conference.

Public Education Day on the Hill - March
13, 2023

e Public Education Day is Monday, March
13, and is a second opportunity for
administrators, trustees, and school staff
to travel to Helena to connect with
legislators and advocate on behalf of
Montana’s public schools. This event is
held in collaboration with our other
education organization partners
including MREA, MTSBA, MQEC, and
MASBO.

MASS Spring Conference - March 14, 2023

e All MASS members are encouraged to
attend the Public Education Day on the
Hill followed by the MASS Spring
Conference at the Delta Colonial in
Helena. The conference provides time
for MASS members to connect with
colleagues, honor retirees, and conduct
affiliate business.

METAtechED - March 13-14, 2023

¢ The Future of EdTech: All META
members, as well as anyone interested in
the future of education technology, are
encouraged to attend this conference at
the Delta Colonial in Helena. Visit the
conference landing page for more
information, review the DRAFT
Agenda, and to register.

The Consortium for School Networking
(CoSN) and its Montana state affiliate
chapter, Montana Educational
Technologists Association (META) are
pleased to continue to support the work of
current and aspiring superintendents and
district leadership teams in leading all aspects
of digital learning transformations.

EmpowerED Superintendent edLeader
Panel Broadcast Series

The EmpowerED Superintendents edLeader
Panel broadcast series — sponsored by
ClassLink -— is now in its fifth season. Each
monthly broadcast is co-hosted by CoSN,
AASA and edWeb.net. Participants can earn
continuing education (CE) credits after
viewing the live or recorded broadcasts. To
learn more about CE credits please visit this
webpage.

February 13 EmpowerED
Superintendents edLeader Panel
Broadcast:

The most recent broadcast of the CoSN /
AASA EmpowerED Superintendent edLeader
Panel Series, Addressing Technology’s
Diversity and Equity Through District
Policies, Practices, and Personnel, aired
on Monday, February 13, 2023. In this
edLeader Panel broadcast, Dr. Nick Polyak,
Superintendent, Leyden High School District
212 (IL); Dr. Avis Williams, Superintendent,
NOLA Public Schools (LA); Dr. Kristi Wilson,
Superintendent, Buckeye Elementary School
District (AZ); and Diane W. Doersch, Senior
Director of Information Technology at Digital
Promise and incoming chair of the CoSN
Board, engaged in a discussion around how
best to not only ensure equitable access and
effective uses of technology for all the
students and families in their school districts,
but also how to promote diversity within
district technology teams to better represent
all the communities they serve. You are
welcome to access the free EmpowerED
Superintendents edLeader Panel Recording
or Podcast version HERE.

CoSN Driving K-12 Innovation Report
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2023-24 SAM
Membership Drive
Launches April 6!

The School Administrators of Montana (SAM)
Membership Drive will begin on Thursday, April
6 for the 2023-24 membership year! We will once
again be using the online renewal process that we
have used for the past several years. As the "key
contact” for a district, district clerks/business
managers will receive an email that will include
information for completing membership renewals
for their district's MASS, MASSP, MAEMSP, and
META members. Please work with your
district clerk/business manager to be sure
your membership is correct. MCASE
members and members not linked to a school
district will receive an email that will include a
link to their membership renewal form. We
encourage you to renew your membership early so
you can start the next fiscal year with the full
benefits of your membership in place and without
a chance of it lapsing. Contact the SAM Office with
any questions you may have.

Did You
Know...

...administrator vacancies
are posted on the SAM
website?

Do you have positions you would like posted?
Follow this link to access the Vacancy Posting
Form. The position, district website, contact
information, closing date and link to the online
application are posted for each vacancy. Once a
position is filled, please complete the
Administrator Positions Filled form so the
necessary updates can be made to the posting on
the website. Visit the Employment Opportunities
page on the SAM website to review current open
positions.

CoSN recently released the 2023 Driving K-12
Innovation Report. The Driving K-12
Innovation Series is the process by which
CoSN shares high quality trend reports
regarding the use of emerging technologies to
transform K-12 teaching and learning.

Through the Driving K-12 Initiative, a global
advisory board of K-12 leaders, practitioners,
and changemakers engage in discourse about
the major themes driving, hindering, and
enabling teaching and learning innovation in
K-12 schools. The results of the advisory
board’s work is divided into three main
categories: Hurdles, Accelerators and
Enablers. To learn which specific items fell
into each of the three main categories as well
as how to access the full report please

go HERE. Plus, if you would like to be
considered to be a part of the 2024 Driving K-
12 Innovation Advisory Board, you will find a
link to submit your notice of interest on that
same web page.

CoSN 2023 Conference

CoSN’s 2023 Annual Conference is taking
place in Austin, Texas on March 20-23, 2023
(https://www.cosn.org/cosn2023/).
The theme of this year’s CoOSN Conference is
“Reimagine. Redesign. Renew.” Multiple
sessions for school leaders are included in the
program, including panel presentation
sessions by members of the CoOSN/AASA
EmpowerED Superintendents Advisory
Panel. Hope to see you in Austin in March.

CoSN Membership:

If you, your school or district would like more
information about joining CoSN, please
contact membership@cosn.org.
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30 MINUTES IS ALL IT TAKES TO L®VE LEARNING

Thank you to SAM's Business Partners!
Please take time to visit their websites.

Montana Big Sky Sponsors

- BETTERLESSON

TE S | z ¢ PersonalizedPD
. . . 0 Empowering Teachers To

MONTANA UNIFIED SCHOOL TRUST Drive Their Own Professional
Learning
Health Insurance Total Education Solutions in 84 Sher.man Street
PO Box 4579 Technology (T.E.S.T) Qaml?rzdge, MA 02140
Helena, MT 59601 PO Box 2900 Jjeff.liberty @betterlesson.com
aholmlund@ms-sf.org Missoula, MT 59805
406-457-4401 liz@testkids.com

888-401-6950

Montana Glacier Sponsors

4 VALIC

—~ % An American General Company

~ Transforming K12 Education®

Annuities, life insurance
430 Ryman St., #102
Missoula, MT 59892

Infinite Campus is the largest American-
owned student information system


https://www.classlink.com/classlink-101
http://mustbenefits.org/
http://www.testkids.com/
https://betterlesson.com/
https://www.infinitecampus.com/
https://www.valic.com/

stephanie.sondrol@infinitecampus.com Brian.Olsen@uvalic.com
763-458-1752 406-329-5500

vonTana g imogine
SCHOOLS learning

PROPERTY & LIABILITY
INSURANCE PLAN

School property & liability insurance K-12 online cyrriculun? and

1200 North Montana Ave. blended learning solutions
Helena. MT. 59601 Chet Riddle . .
rholman@paynewest.com chet.riddle@imaginelearning.com
406-533-1035 480-347-6008

@ OnTo ’A‘VE L

Helping Families and Schools Create
Two- and Four-Year College Graduates
With Minimal Debt

211 N. 14th Street, Suite 315

Lincoln, NE 68508

402-475-7737

Zit/ps://www.ontocollege.com/contact- 605-606-0147

eCare

Healthcare Reimagined
4500 N. Lewis Dr.
Sioux Falls, SD 57104

Montana Mountain Sponsors

AMERESCO

Green « Clean « Sustainable

Energy Efficiency and Renewable BRUCO, INC.
Energy Solutions

34 West 6th Avenue, Suite 2B CLEANING INDUSTRY EXPERTS
Helena, MT 59601

COST
bsolan@ameresco.com

SAFER
HEALTHIER
CLEANER

catherine.niklason@avelecare.com

ClassLink

A leading provider of
cloud-based education
products

45 E Madison Ave, Ste 7
Clifton, NJ 07011

888-963-7550

coghia

Targeted Professional Development
Daniel Sybrant

557 Cow Creek Lane
406-461-7432 Corvallis, MT
Partners in Clean, Safe & Healthy Daniel.Sybrant @measuredprogress.org
Buildings 888-413-3669, ext. 5776

2525 Overland Avenue


http://msplip.com/
https://www.imaginelearning.com/en/us
https://www.classlink.com/
https://www.ontocollege.com/
https://www.avelecare.com/
http://www.ameresco.com/
https://bruco.com/
https://www.cognia.org/

NE ~US

Nexxus

Next generation education
ecosystem

38 Grenville Street, Suite 4403
Toronto, ON M4Y1A5

tony @coffeechatnetwork.io

@liscovery

EDUCATION

resources for

K-12 classrooms

Emily Keith
EKeith@discoveryed.com
847-337-9546

_MSGIA

School Workers’ Compensation &
Liability

Coverage

PO Box 7029 - Helena, MT 59601
sbubb@mtsba.org

Phone: 406-457-4418

Billings, MT 59102
adamu@bruco.com
800-652-1020

Schools

Gannot

Do It Alone

The Great Conversation Series
Jamie Vollmer
Jjamie@jamievollmer.com
641-472-1558

e

edisonlearning:

One East Broward Blvd. Suite 1599
Ft. Lauderdale FL 33301
matthew.krise@edisonlearning.com
754-778-2617

N2

WINSOR

LEARNING

Provides Orton-Gillingham Sonday
System Programs and Training
Amanda Burnette

3001 Metro Drive, Suite 480
Bloomington, MN. 55425

each

& Higher

A

Montana
Reach Higher Montana
Jason Butcher
Outreach Director

406-366-0777
406-422-1275 Ext. 801
Jjbutcher@reachhighermontana.org

— .
Horace Mann

Founded by Educators for Educators

Auto, homeowners, life insurance and

Standards-based digital curriculum 102nlme Learning for students grades 6- financial services

617 W Stolley Park Road

Grand Island, NE 68801
keith.jorgensen@horacemann.com
866-517-6870

Lifetouch

School portraits, yearbooks & sports
portraits

2110 Overland Ave., #115A

Billings, MT 59102

800-862-7183

amanda.burnette@uwinsorlearning.com


https://www.coffeechatnetwork.io/nexxusportal
https://www.jamievollmer.com/
https://www.reachhighermontana.org/about-reach-higher-montana
http://www.discoveryeducation.com/
https://www.edisonlearning.com/
https://www.horacemann.com/
http://msgia.org/home
https://www.winsorlearning.com/
https://lifetouch.com/

=IB) Lightspeed L

@)~ Systems Linewize
Safe, Easily Managed School Protecting every child's digital journey
. Networks 11545 W. Bernardo Court Suite 204
C&C School Accounting 106 East Sixth Street, Suite 500 San Diego, CA 92127
Software For Schools In Montana Ay stin TX 48701 844-723-3932
Since 1980 JArnold@lightspeedsystems.com

Help@CandCSchoolAccounting.coms;5-904-0544
800-442-6107

Spectrum» () apptegy

ENTERPRISE
National providqr of scalable, fiber powering Your School’s Identity
technology solutions 2201 Brookwood Dr. Suite 115
Spectrum Enterprises Local Little Rock, AR 72202
Contacts samantha.bentley@apptegy.com

501-472-5636

Montana Meadow Sponsors

+eachers | pInecoye

Solid Solutiens, Proven Resulls

ON CALL

A Kelly Services: Company solution services
Substitute Staffing Service ARCHITECTURE 2135 Charlotte Street
Maya Burnaugh Bozeman MT 59718
3001 Metro Drive, Suite 200 Collaborating with you to innovate bvancleeve@pinecc.com
Bloomington, MN. 55425 1627 W. Main Street Suite #325  400-294-5470
mburnaugh@teachersoncall.com Bozeman, MT 59715

Berickson@4s5arch.com
406-577-2345

Technology planning, project &


http://www.foxieladycomputers.com/contact-us.html
https://lightspeedsystems.com/
https://www.linewize.com/
https://www.spectrum.com/
https://docs.google.com/document/d/19iWtfQcG2SUHBsmQItbEVOZ_Gv13taYqqoVkb8lG5CI/edit?usp=sharing
https://www.apptegy.com/
https://www.teachersoncall.com/
https://www.45arch.com/
http://www.pinecc.com/

K12

MONTANA

K12 Montana, Inc.
Creator of K12 Panel -
Making IT work for you!
Jeff Patterson
Jjeffp@kizmt.com

DQTCOM

THERAPY

Therapy Your Way

811 E. Washington Ave,

Suite 500

Madison, WI 53703
844-536-8266
TheTeam@dotcomtherapy.com

790t200m boardworks

Systems and applications to reduce

the financial burden of federal
student loans
breck@essources.com
833-468-9666

FirstCalk

- WE MAKE IT BETTER!

Managed IT Services, Advanced
Cybersecurity Services, Product
Procurement

500 N Higgins Ave #201
Missoula, MT 59802
406-721-6462
Sales@firstsolution.com

2022-23 SAM Bulletins

February 2023 SAM Bulletin

January 2023 SAM Bulletin

December 2022 SAM Bulletin

November 2022 SAM Bulletin

October 2022 SAM Bulletin

September 2022 SAM Bulletin

L] L] L] L] L] L] L]

July-August 2022 SAM Bulletin

SAM Bulletins from Previous Years

A turn-key library of interactive lessons
that enrich K-12 instruction
Jordan.Decker@boardworksed.com

855-405-7939
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https://www.sammt.org/sam-bulletins-from-previous-years

Where have we been? Where are we going?

by Dr. Rob Watson, SAM Executive Director
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