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From Stabilizing to Transitioning the System

Care for 

the Present

Enable 

the Future
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Where are you on this Journey and 
where do you want to be in 2 years?
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Comments and Questions
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Culture Trumps Strategy



You can not change faster than 
the rate of readiness and trust.



Pressing Challenges



Pressing Challenges

 Learning Loss



Pressing Challenges

 Learning Loss 

 How To Do School
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Grade

10987654321K

Expected 
Development
Level of 
Executive 
Functioning 
Skills

The U.S. education system is designed to teach 
kids how to “do school” up to 2nd grade.

Self-leadership & Interpersonal 
Skills Development (pre-COVID)



Grade

10987654321K

Expected 
Development
Level of 
Executive 
Functioning 
Skills

For early elementary students, 
the developmental gap will 
continue to widen in each 
consecutive grade.

Pre-COVID

Today
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Grade

10987654321K

Expected 
Development
Level of 
Executive 
Functioning 
Skills

For early elementary students, 
the developmental gap will 
continue to widen in each 
consecutive grade…
Without Drastic Intervention

Pre-COVID

Today
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Pressing Challenges

 Learning Loss 

 How To Do School

 Mental Health

 Workforce Pipeline

 Parent/Community Pressure

 School Safety

 Future Driven



WHY  







Social Media



TikTok



Video Games
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Student Voice



Comments and Questions





To appreciate the magnitude and breadth of its achievements, 
imagine spending a day without IT. This would be a day without 
the Internet and all that it enables. A day without digital 
media—without wireless telephones, high-definition televisions, 
and video games. A day during which travelers had to navigate 
without benefit of the Global Positioning System (GPS) and 
banks and merchants could not transfer funds electronically. It 
would be, for most people in the United States and the rest of 
the developed world, a “day the Earth stood still.”

IMPACT OF ADVANCING TECHNOLOGY



We are moving from the age of IT 
to 

The age of AI



ChatGPT



ChatGPT



Challenge existing instructional practices

ChatGPT



1988:  Teachers protest calculators

2023:  Teachers protest ChatGPT
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ChatGPT can write:
• Poetry

• Essays

• Writing Assignments

ChatGPT



Use ChatGPT for a first draft and then 
direct students to improve upon it?



ChatGPT can write:
• Poetry
• Essays
• Writing Assignments
• Technical reports
• Law briefs
• Code

ChatGPT





Shift from Content to Skill

ChatGPT



The emphasis on assessment has caused 
us to focus more on facts rather than 
facilitating learning in new and 
unpredictable situations.



Homework and classroom practices reversed.

ChatGPT



ChatGPT can also help us



ChatGPT can make the complex simple for 
students to understand.

ChatGPT









Tech companies and publishers are 
focused on this.

ChatGPT



FROM

Time Fixed and Learning Variable

TO

Learning Fixed and Time Variable

Potential Shift



ChatGPT can do:

• Lesson plans

• Assessments

• Curriculum

• IEPs

ChatGPT



ChatGPT can create a personalized 

learning experience for every student.

Tech companies and publishers are 
focused on this.

ChatGPT



Comments and Questions



Caution



Politically left-leaning

ChatGPT



References

“What is the Politics of ChatGPT” by Tyler Cowen

“ChatGPT is NOT Politically Neutral” by Robert Lownie

“Chat GPT, Digital Cyrano Left Wing Leaning” by Robert Graboyes

“Conservatives Are Panicking About AI, Think ChatGPT Has Gone  

Woke” by Mathrew Gault      



• Google Sparrow

ChatGPT is about to be challenged by:



ChatGPT
• 500 Billion words

• Based on a 2021 data 
base

• Always learning and 
improving
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ChatGPT GPT-4 GPT-5
• 500 Billion words

• Based on a 2021 data 
base

• Always learning and 
improving

• Based on up to the 
minute data base

• 10 Trillion words

• Pictures, graphs, 
charts, tables

• DALL·E 2
- 650 Million images
- Brushstroke style of 

Renaissance master 
vs. Enlightenment 
master

• Every video on the 
Internet

• Embedded chips
• Social media
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Technology applications embedding AI

 Deep Fake
 Blockchain
 Bioscience
 Nanotechnology
 Virtual and Augmented Reality
 Machine Learning
 3D Printing



Technology applications embedding AI

 Deep Fake
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Comments and Questions



What should we be focused on?



• The challenges to and opportunities for our 
existing instructional practices?

What should we be focused on?



• The challenges to and opportunities for our 
existing instructional practices?

• The skills, knowledge and attributes our students 
will need to be independent in the AI age?

What should we be focused on?



97 million jobs will disappear by 
2025 and half of everyday tasks 
currently performed across all 
sectors will likely be automated 
within a decade. 

Google- Future of Education - 2022



If you can write an algorithm for a 
task, the artificial intelligence can 

do it more efficiently and 
effectively.
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56 foundational skills that 
will help citizens thrive in 
the future of work. 

56 DELTAS across 13 skill groups and four categories 

SOURCE:  Marco Dondi, Julia Klier, Frederic Panier, and Jorg Schubert;  Defining the 
skills citizens will need in the future world of work; McKinsey & Company, June 2021
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ChatGPT can not develop:
• Interpersonal skills

• Self-leadership skills

• Critical thinking and problem-solving skills 
(because it is a synthesizer of information, 
not a critical thinker)

ChatGPT



• The challenges to and opportunities for our 
existing instructional practices?

• The skills, knowledge and attributes our students 
will need to be independent in the AI age?
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• The challenges to and opportunities for our 
existing instructional practices?

• The skills, knowledge and attributes our students 
will need to be independent in the AI age?

• Impact on brain development

• All of the above

What should we be focused on?



WHAT  
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We need to rethink …

 What we teach
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56 foundational skills that 
will help citizens thrive in 
the future of work. 
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We need to rethink …

 What we teach
 How we teach



A Shifting Environment

Historically to the Present 
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Command and 
Control

Engage, Inspire, 
and Create
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We need to rethink …

 What we teach
 How we teach
 How we assess students





Strategies to Build a Future Focused Culture

 Staff and board presentations

 Community forums

 Portraits of a Graduate

 Lead staff assignments

 Surveys
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