META New Board Member — %\
Orientation Agenda 5-16-18 MELA

SAM Office 8:00 AM

UberConference:

1) Go to: https://www.uberconference.com/samkm
2) Call 406-224-9755 No PIN needed

Participating

Rich Lawrence (President), Russ Hendrickson (Past President), Brian Norwood (President-Elect), Everett Holm
(President-Elect/NC Co-Director), Paul Kozlowitz (W Director), Carol Phillips (SC Director)

Items for Consideration
1. META Policy & Procedures Handbook

2. META Strategic Plan

3. META Board of Directors and Governance

4. META Financial Statement and Budget

5. META - CoSN Membership
e Benefits
e Membership Form
e Recruitment

6. META Regional Information
e Regional Meetings - Regional Meeting Agendas and Minutes can be posted on SAM Website

7. SAM Delegate Assembly

8. SAM Information
e Constitution and Bylaws
SAM Policy Manual
Strategic Plan and Report
Board of Directors
SAM Investment/Finance Committee (p. 40-47)
SAM Financial Statement
Business Partners and Sponsorship by Levels
SAM Leaders Professional Learning Program

9. META and SAM Board Meeting Schedule and Conference Schedule

10. Travel Reimbursement Process (p. 21)
o SAM 2018 Travel Expense Form Template



https://www.uberconference.com/samkm
tel:(406)%20224-9755
https://saom.memberclicks.net/assets/META/META_Board_Meetings/5-16-18/META%20Policies%20and%20Procedures%20Manual%205-1-18.pdf
https://saom.memberclicks.net/assets/META/META_Strategic_Plan/META%20Strategic%20Plan%202014-18%20-%201.10.18%20Approved.pdf
https://saom.memberclicks.net/assets/META/META_Board_of_Directors/META%20Board%20Members%202017-18.pdf
https://saom.memberclicks.net/assets/META/META_Board_Meetings/03-19-18/META%20Financial%20Report%20FY%2016-17%20and%20FY%2017-18%20as%20of%203-1-2018%20with%20Proposed%20FY%202018-19%20Budget.pdf
http://www.sammt.org/cosn-membership-benefits
http://www.sammt.org/meta-membership-benefits
https://saom.memberclicks.net/join-here
https://docs.google.com/spreadsheets/d/1aCZhNyI6Q_ZpnEQVUDGt--eqiUlyH3-7Vd7eKjfSVxo/edit#gid=0
http://www.sammt.org/meta-regional-information
http://www.sammt.org/sam-delegate-assembly
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/sam%20constitution%20revised%2010-15-15.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/sam%20bylaws%20revised%2010-20-16.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/sam%20policy%20manual%20revised%206-16-16.pdf
https://saom.memberclicks.net/sam-strategic-plan
https://saom.memberclicks.net/assets/About_SAM/SAM-strategic-plan/Executive%20Director%20Strategic%20Plan%20Report%203rd%20Qtr%202017-18%20%204-6-18.pdf
https://saom.memberclicks.net/sam-board-of-directors
https://saom.memberclicks.net/sam-board-of-directors
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/sam%20policy%20manual%20revised%206-16-16.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/4-6-18_SAM_Board_Meeting/SAM%20Financial%20Report%20FY%2016-17%20and%20FY%202017-18%20as%20of%203-31-2018%20with%20Proposed%20FY%202018-19%20Budget.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM-Business-Partners/Business%20Partners%202017-18%20by%20Sponsorship%20Level%2012-11-2017.pdfhttps:/saom.memberclicks.net/business-partners
https://saom.memberclicks.net/assets/About_SAM/SAM-Business-Partners/Business%20Partners%202017-18%20by%20Sponsorship%20Level%2012-11-2017.pdfhttps:/saom.memberclicks.net/business-partners
https://saom.memberclicks.net/sam-lplp
https://saom.memberclicks.net/sam-lplp
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/sam%20policy%20manual%20revised%206-16-16.pdf
https://saom.memberclicks.net/assets/Headlines-and-Features/SAM%202018%20Updated%20Travel%20Expense%20Form%20Template.xlsx

