MCEL Sponsor Track Sessions

1. Strategic Practices:
a. Planning
b. Environmental Scanning
c. Knowledge-Based Decision Making
d. Engaging your community
i. Purpose-Driven — The Constitutional charge of developing the full
potential of each child
ii. Financially — Use your full power, efficiently and effectively
iii. Transparently - Show them you are working with trust, responsibility and
fidelity to your purpose
2. Flexibility and Efficiency — Overview of Options Already in Law Before 2019
a. Useitor Lose It! Orient yourself to Risk
i. Constitutional Goals and Guarantees
ii. Supervision and Control under Article X, Section 8
b. Introduction of some key specifics:
i. Maximizing value for families through post-secondary credit
1. ANB for those <19 who have already graduated
2. AP
3. Dual Credit
ii. Transfers from fund to fund and Multidistrict Agreements
iii. Financial Independence from the County and Maximizing Investments
iv. Tuition Levy for Special Ed Costs
v. Voter approval for different use of funds otherwise restricted
vi. 5-year lookback for over BASE levy authority
vii. Adjusting levies in other funds to generate over base general fund levy
authority without a vote
viii. Exceptional Circumstances for <5 Enrollment
ix. Adult Education Levy for Dropout Retrieval/Credit Recovery

3. Flexibility and Efficiency — Deep dive session — Multidistrict Agreements and Transfers

4. Flexibility and Efficiency — Deep dive session — Exceptional Circumstances Enroliments

5. Flexibility and Efficiency — Deep dive session — HB 351 Transformational Learning and
Proficiency-based learning

6. Flexibility and Efficiency — Deep dive session — HB 387 — Advanced Opportunity CTE

7. Flexibility and Efficiency —Deep dive session —SB 35 and SB 92 — School Safety

8. Flexibility and Efficiency — Deep dive session — HB 576 — and Your Endowment Funds

9. Flexibility and Efficiency — Deep dive session — Developing and Executing a

Financial/Taxing Strategy for your District

10. Flexibility and Efficiency — Deep dive session — HB 211 loan repayment and other
strategies to address recruitment and retention

11. Flexibility and Efficiency — Deep dive session — HB 247 major maintenance loans, the
new Natural Resource Development Payment, HB 652 infrastructure grants and other
developments on the facilities front.



