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President: Sara Novak
President Elect: Taylor Salmi
Past President: Michelle Halberg
Secretary: Jenny Malloy

Region Representatives: Jennifer Hickock (Region I), Lisa Von Bergen (Region IT), Chelsey Rogers
(Region III), Jenny Malloy (Region 1V), Tim Berg (Region V)

MCASE Standing Board Members - Tamara Covington (Delegate Assembly Steering Committee),
Christina Olstad (MCEC Representative)

MCASE GOVERNING BOARD MEETING:
I. Welcome and Introductions —
II. Consent Agenda: Minutes Governing Board Meeting
(Motion/Discussion/Action)
III. Budget-(Informational)

A. 2021-2022 Budget Overview- Marcus Meyer

1.CASE conference — President and President Elect,
2. MCASE/MCEC Winter Joint Conference — Cost/Budget Impact to be determined
IV. MCASE Goals and Strategic Objectives:

A. Leadership-Promote and Strengthen Special Education Leadership

1.1. — Support active membership through the use of variety of tools (e.g. social media and
personal networking):

* MCASE membership (Informational). 2021-22 SAM Membership

* CASE membership 78; MCASE membership 61

* University and Preparation Programs-

1.2. - Increase communication across regional MCASE groups.


https://saom.memberclicks.net/assets/MCASE/MCASE_Board_of_Directors/MCASE_Board_Meetings/9-19-21_MCASE_Brd_Mtg/MCASE%20Financial%20Report%20FY%202020-21%20with%201st%20Quarter%20FY%202021-22%20Budget%20as%20of%209-15-2021.pdf
https://saom.memberclicks.net/mcase-membership-information
https://saom.memberclicks.net/sam-membership-report
https://www.casecec.org/membership

Region Reports-
Region I- Jennifer Hickock
Region II —Lisa Von Bergen
Region III — Chelsey Rogers
Region IV — Jenny Malloy
Region V — Tim Berg

1.3 — Highlight regional discussions on SAM website- (Agendas and Notes)

1.4 Promote recognition of outstanding Leaders in your regions

B. Professional Learning: MCASE will collaborate with state and local professionals including higher
education to anticipate and provide professional learning opportunities that address the complex needs of
learners.

2.2 MCASE will invite experts in areas of need such as leadership, special education programs,
complex needs of learners (social skills training, autism, trauma, etc.) to increase capacity of all
educational leaders and providers.

* Partner with MCEC -Leadership strand MCASE/MCEC joint conference

C. Advocacy: Promote and strengthen advocacy for sufficient special education funding and for an
integrated system to ensure success for "all" students.

3.1 Engage in Political Advocacy -

D. Other Non-agenda items discussed

SAM Update 2021 MCASE Board Web Meeting 9-19-21

E. Next Meetings

* MCASE Membership Mtg. — Tuesday September 21, 2021
*MCASE Board Mtg -

* MCASE Board Mtg- June same week as Delegate Assembly
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https://saom.memberclicks.net/mcase-regional-information
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