
MCASE BOARD AGENDA FOR JUNE 15, 2018 
Agenda paired with our Strategic Plan 

Invitees: 
  MCASE Board Members: 

Karen Underwood 
Dave Means 
Jenifer Cline 
Michelle Halberg/Jenny Malloy 
Lisa Von Bergen 
Mary Meehan 
Laurie Smith 
Cheryl Russell 
Pam Pettigrew 
Tamra Covington 

  SAM: 
 Executive Director, Kirk Miller 

Associate Director, Pat Audet 

  OPI Representatives: 
 State Special Education Director, 

  Frank Podobnik 
Assistant Director, Dick Trerise 

  CASE Officers: 
Jenifer Cline 
Emilie Maule 

  MCASE Members At-large 

Welcome and Introductions: 
  Karen Underwood 

Consent Agenda: 
  Review of Minutes from February 28, 2018 

Guest Report(s): 

  SAM:  Executive Director Kirk Miller 

MCASE STRATEGIC PLAN 2016-2020 

Core Purpose 
Building leadership capacity of educational professionals 
to ensure success for "all" students. 

Core Values 

1 We believe all children can learn and achieve. 
2 We support strategic specialized in-service, pre-

service training and professional      learning that 
focuses on the whole child for all stakeholders 
across the state. 

3 We politically advocate for funding, federal/state 
legislation, policy development, and rule making. 

4 We value high quality public education. 
5 We promote and endorse professional partnerships 

for the benefit of        student learning/success. 

Big Audacious Goal 
MCASE is a driving force in unifying Montana's 
general and special education to provide high 
quality, integrated systems of public education, 
enabling all students to pursue their individualized 
goals. 

Vivid Descriptions 
1. Politically advocate at the local, state and federal

levels to increase sustainable funding for public
education enabling students to access the general ed.
curriculum and to be career and college ready.

2. MCASE's efforts are reflected in seamless
inclusion and support of all students where
each student's talents, learning styles, and
diversity are celebrated in strength-focused
instruction across the state.

3.

4.

Create and facilitate recognized models of
educational support that are integrated   and
meet the needs of all students.
MCASE supports, promotes and engages in a
research-based, continuous improvement system
of professional learning for all educators to
promote student     excellence.

5. Highly qualified personnel are well educated,
trained, mentored and working to meet      the needs
of all students.



    OPI:   TBA, if possible 

Business: 

1.1a   Review SAM website feature, Community    
  Forum 

  1.1b MCASE Budget and Membership Updates 

Healthy budget, approaching a time when 
  we can join a managed property portfolio 

1.2a/3.3.1a 

Future Conference Speaker Suggestions 

Upcoming Fall 2018 MASS/MCASE    
  Conference 

MCEL:  Preschool?  Behavior Specialists?  
  Funding? --- How do we provide a meaningful 
  Presence and contribution? 

1.3a Review proposed annual meeting schedule 
and review annual CASE report in light of 

  upcoming activities 

1.4 New Leaders Training 

Goals and Strategic Objectives 

1. Leadership: Promote and Strengthen 
Special

Education Leadership

Strategic Objectives

1.1 Support active membership through the use of a
variety of tools; e.g. social media and personal 
networking. 

1.2 Collaborate with other affiliates in conference 
planning. 

1.3 Increase communication across regional MCASE 
groups. 

1.3.1  Highlight regional discussions on  SAM
          website.         

1.4 Promote volunteerism to the SAM Mentorship 
program. 

1.5 Work with SAM to develop an Associate  
      Membership



2.1 Continued support of MCEC 
2. Professional Learning: MCASE will collaborate

with state and local professionals including higher
education to anticipate and provide professional
learning opportunities that address the complex
needs of learners.

  Strategic Objectives  

2.1. MCASE will publicize/distribute information 
regarding professional development opportunities 
throughout the state.  

2.2. MCASE will invite experts in areas of need such as 
social skills training, autism, trauma, etc. to increase 
capacity of all educational providers. 

 2.3. MCASE will seek input from the field on priorities 
for professional development. 



  3.1.1a Region Reports 

  3.1.1b Discussion of Cooperatives and 
  trends for leaving Cooperatives; 
  impact on cooperatives/districts 
financially and on student services 

  
3.1.1c Recruitment review, budget and

activities 

  3.1.3   

  
3.3.1d Contracts renewed for Recruit Project 

  Attachments to follow: 

Minutes from February Meeting 
Recruitment Budget Forecast
Calendar of Meetings
CASE reporting template 

3. Advocacy: Promote and strengthen advocacy for
sufficient special education funding and for an
integrated system to ensure success for "all"
students.

Strategic Objectives 

3.1 Engage in political advocacy 

3.1.1       Regional and local representation and advocacy 

3.1.2 Statewide: study group/task force 
representation, Delegate Assembly, call to 
action opportunities, and representation 
during legislative sessions. 

3.1.3 Nationally: increased representation at 
National CASE Conference, Washington 
DC legislative training, and representation 
during legislative sessions. 

3.2   Partner with General Education Initiatives 

3.2.1 MTSS 

3.2.2 Common Core 

3.2.3 Graduation Matters 

3.2.4 ESSA implementation 

3.3   Collaborate with agencies, groups and families. 

3.3.1 Explore partnerships with mental health 
providers and/or agencies (EG. CSCT, 
private therapists, residential and day 
treatment facilities etc.) 

3.3.2 Collaborate with hospitals/clinics 

Created on 8-4-16. Strategic Planning Team: Chris 
Bilant, Dave Means, Karen Underwood, Lisa 
VonBergen, Chris Rice, Michelle Halberg, Laurie 
Salo, Dale Lambert, Tamara Covington.  Facilitated 
by Kirk Miller.  9-12-16; ratified on 2-28-2018. 

3.1.2a Delegate Assembly review

July D.C. trip and federal topics- 
Jenifer Cline and Tamra Covington



MCASE Executive Board Meeting 
February 28, 2018 

Highlights of Kirk Miller’s (SAM) report 
• Provided Executive Board with MCASE and SAM activities/focus areas handout
• This info and other info can be found on SAM website under MCASE Board of Directors tab
• Contemporary issues can be accessed by clicking on link to each topic
• SAM is working on a spotlight series on School Safety and Emergency Mgmt. Planning
• Kirk showed us we can use the Community Forum Tool to document and video on the member landing page.

MCASE and Recruitment Budgets 
• Both are in good shape for the near future.
• We are approaching the option of a Managed Property Investment Portfolio which can be done in $5,000 increments.
• Operating Budget stands at approximately $60,000.
• Net worth now is approximately $102,000 with expenditures.
• Dues structure will be modified to reflect mandated membership in MCEC.

Action Items 
• Dave Means made a motion to adopt our strategic plan,
• Seconded by Mary Meehan
• Passed unanimously
• We will consider revisiting strategic plan in 2019
• Mary moved to support Copper patronage of CASE, Dave seconded; motion passed.

Fall Conference 2017 Discussion 
• Some concerns at regional level on combining with MASS provided reduced Special Ed. focus
• Will continue with joint conference for next year.
• Consider third day having sped focus (504, dyslexia, Low Incidence disabilities, Facilitation Training, Julie Weatherly,

etc.)

Plan for Friday Morning MCASE Business Meeting 
• Discuss membership advocacy
• Cracker Barrel discussion
• Facilitate conversation regarding the changing role of SLPs, OTs, PTs, service delivery and how to bill for their

services when mostly using collaborative model
• Discussion of resources being used by Directors
• Legislative effects and contacts
• Websites and ADA compliance issues
• School threats and responses
• Solicit ideas for fall conference speaker(s)
• MASS/MCASE
• Discuss MCASE new leader training



Meeting adjourned 7:31 

MCASE Business Meeting 
March 2, 2018 at CEC 

Karen reviewed… 
• Co-op Director meeting highlights
• Funding and legislative efforts
• Resolutions for funding for legislation
• Considering resolutions for Delegate Assembly
• Discussed Tim Miller’s efforts to advocate for co-op funding through Rick Duncan and Powell County
• SAM recommends MCASE be cognizant of dividing ourselves/priorities in regard to overall funding and

co-op funding
• May need to try to maintain what we have in funding vs. trying to gain in the next legislative session
• 2 co-ops belong to MREA, other may want to consider to broaden their bases

Dale Lambert reported that MREA allows a stipend for rural ed teachers that is outside of district/coop 
budgets and encouraged conversation with Dennis Parman regarding incentives related to recruitment. 

Membership Info 
• Membership increased by 3% over last year.
• Discussed changes related to MCASE membership now including CEC membership

Recruitment Project Info by Lori Ruffier 
• Good pool of School Psychologists for this year
• Speech Pathologist are now off of the critical shortage list.
• Need more Special Education Teachers
• Lori is engaging in first Virtual
• Career Fair with Big 10 Colleges this year
• Good results from NASP conference this year
• Recruitment Project is on Facebook.

CASE Conference 
• Consider National Case conference participation.
• We can be/have a virtual site and/or get DVDs



Recruitment Plans for 2018-2019 
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