Montana Association of Secondary School Principals (MASSP)
Region 3
Meeting Agenda
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Date: Tuesday, Nov 6, 2018
Time: 11 AM - 1 PM
Location: 212 E. Neal Street, Three Forks, MT (Three Forks HS Conference Room)
Lunch will be provided by the Three Forks FCS class (gluten free options too)!!
Agenda Items
1. Welcome & Introductions
2. Upcoming speakers:
e Diane Dorgan- Gallatin College
e Katie Madsen- OPI HiSet options
3. Mini PLC workshops
e Dec., Feb., April meetings?
e Select 3 topics from list Hannah provided

e Order Building Ranks book

4. Finalize meeting locations/rotations (??? Dec- Ennis, Jan- Whitehall, Feb. Townsend, March-
Manhattan, April WSS,)

5. Additional items for discussion/next meeting agenda

Next Meeting: Tuesday, Dec. 4, 2018- Ennis



Montana Association of Secondary School Principals (MASSP)
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Nov. 6, 2018 Meeting Minutes
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Members in Attendance:

Greg Heys- Three Forks
Jacque Boyd- WSS

Brian Smith- West Yellowstone
Paul Lamb- Belgrade

Sheri Heavrin- Townsend

Welcomed members
Unable to obtain a guest speaker- Election Day
Paul Lamb became our surprise guest speaker for the HISET and Belgrade Alt. School

o All of our Region 3 schools present are interested in the HISET program

o Only for seniors within one year of graduation- who will not finish on time

o Very well used in Belgrade- only a small part of the Alt. School

o HiIiSET Options program offers actual diploma & graduation opportunity- more
rigorous, tied to attendance

o School provides staff member- any endorsement

o Use Study Island as their program

e Selected mini PLC workshop topics from list Hannah provided:

o Top 6- Student-centeredness, Collaborative leadership, Innovative,
Curriculum, instruction, and assessments, Communication,
Result-orientation

o Not sure when book comes out (Building Ranks)

e Finalized rotation of meeting locations

o Dec.- Ennis- Building Tour- Collaborative Leadership Mini PLC Workshop

o Jan.- Townsend- Annual meeting with ADs- Austin Schweitzer (OPI-
HISET Program)

o Feb.- Whitehall- Innovative Leadership Mini PLC Workshop-
Calendars/Class Schedules

o March- Manhattan(??) New Facility Tour- Diane Dorgan (Gallatin College-
Dual Credit Classes)

April- WSS- Curriculum & Instruction Mini PLC Workshop
Next Fall- Belgrade & West Yellowstone will host!



e Discussed future agenda items:
o Personalized Learning (St. Regis/Darby models)
o Building Updates
o Standards based grading



