MASSP New Board Member
Orientation Agenda 9-14-21

MONTANA

T \uassp
Participating

Shawn Hendrickson (President), Justin Helvik (Past President), KJ Poepping (President Elect), Sheri
Heavrin (Vice President), Jason Slater (Region Il Director), Matt Torix (Region V Director)

Zoom at 9:00 AM

Items for Consideration
1. MASSP Governing Documents
a. MASSP Constitution
b. MASSP Offices, Duties and Responsibilities (ODR) Handbook

2. MASSP Strateqic Plan

3. MASSP Board of Directors and Governance

4. MASSP Financial Statement and Budget

5. MASSP Membership
e Process
e Benefits
e Recruitment
0 2021-22 MASSP Regional Membership Shared Google Sheet

6. MASSP Regional Information
e Regional Meetings
e Agendas and Minutes of Meetings to be posted on the MASSP Website
e MASSP Community Forums
e MASSP Board Leadership Web Meetings — scheduled as needed

7. SAM Delegate Assembly and SAM Legislative Network

8. SAM Information
e Constitution and Bylaws
SAM Policy Manual
Strategic Plan and Report
Board of Directors
SAM Investment/Finance Committee (pp. 36-42)
SAM Financial Statement
SAM Business Partners and Sponsorship by Levels
SAM Leaders Professional Learning Program

9. MASSP and SAM Board Meeting Schedule and Conference Schedule and SAM Web Calendar

10. SAM Travel Allowance Policy (p. 17) and SAM 2021 Travel Expense Form Template



https://zoom.us/j/3923446729
https://saom.memberclicks.net/massp-governing-documents
https://saom.memberclicks.net/assets/MASSP/MASSP-Governing-Documents/massp%20constitution%20revised%204-8-16.pdf
https://saom.memberclicks.net/assets/MASSP/MASSP-Governing-Documents/MASSP%20Offices%20Duties%20and%20Responsibilities%20Handbook%20Revised%2012-3-19.pdf
https://saom.memberclicks.net/massp-strategic-plan
https://saom.memberclicks.net/massp-board-of-directors
https://saom.memberclicks.net/assets/MASSP/MASSP_Board_Meetings/9-14-21_Brd_Web_Meeting/MASSP%20Financial%20Report%20FY%202020-21%20and%201st%20Quarter%20FY%202021-22%20Budget%20as%20of%209-13-2021.pdf
https://saom.memberclicks.net/assets/MASSP/MASSP_Board_Meetings/9-14-21_Brd_Web_Meeting/MASSP%20Financial%20Report%20FY%202020-21%20and%201st%20Quarter%20FY%202021-22%20Budget%20as%20of%209-13-2021.pdf
https://saom.memberclicks.net/join-here
https://saom.memberclicks.net/join-here
https://saom.memberclicks.net/massp-member-benefits
https://docs.google.com/spreadsheets/d/1MQFXpP70U-rbVpoA6YPXJ2UbIZ376pgDbch6Lml1CDQ/edit#gid=0
https://saom.memberclicks.net/massp-regional-information
https://saom.memberclicks.net/member-landing-page
https://saom.memberclicks.net/sam-delegate-assembly
https://saom.memberclicks.net/samln19
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/sam%20constitution%20revised%2010-15-15.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/SAM%20Bylaws%20Revised%2010-19-18.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/SAM%20Policy%20Manual%20Revised%204-5-19.pdf
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/SAM%20Policy%20Manual%20Revised%204-5-19.pdf
https://saom.memberclicks.net/sam-strategic-plan
https://saom.memberclicks.net/assets/About_SAM/SAM-strategic-plan/Executive%20Director%20Strategic%20Plan%202018-22%20Report%204th%20Qtr%202019-20%206-11-20.pdf
https://saom.memberclicks.net/sam-board-of-directors
https://saom.memberclicks.net/sam-board-of-directors
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/SAM%20Policy%20Manual%20Revised%204-5-19.pdf
https://saom.memberclicks.net/assets/MASSP/MASSP_Board_Meetings/9-14-21_Brd_Web_Meeting/SAM%20Financial%20Report%20FY%202019-20%20and%204th%20Quarter%20FY%202020-21%20as%20of%205-31-2021%20with%20Proposed%20FY%202021-22%20Budget.pdf
https://saom.memberclicks.net/assets/MASSP/MASSP_Board_Meetings/9-14-21_Brd_Web_Meeting/SAM%20Financial%20Report%20FY%202019-20%20and%204th%20Quarter%20FY%202020-21%20as%20of%205-31-2021%20with%20Proposed%20FY%202021-22%20Budget.pdf
https://saom.memberclicks.net/business-partners
https://saom.memberclicks.net/assets/About_SAM/SAM_Board_Meetings/6-11-20_SAM_Brd_Mtg/Business%20Partners%202019-20%20by%20Sponsorship%20Level%206-1-2020.pdf
https://saom.memberclicks.net/sam-lplp
https://saom.memberclicks.net/sam-lplp
https://saom.memberclicks.net/sam-schedule-of-conferences-and-board-meetings
https://saom.memberclicks.net/calendar
https://saom.memberclicks.net/assets/About_SAM/SAM-governing-documents/SAM%20Policy%20Manual%20Revised%204-5-19.pdf
https://saom.memberclicks.net/assets/Headlines-and-Features/SAM%202021%20Updated%20Travel%20Expense%20Form%20Template.xlsx

