MAEMSP Board Leadership Web Meeting @

Tuesday, September 28, 2021 MNI}RIEC%E]‘E
9:00 AM —-10:00 AM Leading and Learning

Join SAM Zoom

Purpose: To increase effective communication with MAEMSP leadership to support regional meeting
discussion of contemporary education issues

Items for Discussion
MAEMSP President, Nicole Trahan, Presiding

1. Introductions — Welcome Board members

2. MAEMSP Board Reorganization Meeting DRAFT Minutes 4-26-21 [Action]

3. MAEMSP Information and Topics of Discussion — Nicole
a. Current Award Opportunities - Applications are due by October 1, 2021
b. NAESP National K-8 Principals Conference 2021 in Chicago Report - MAEMSP Conference
Attendees and Incentive Award winners
c. Consideration of filling vacant MAEMSP Board Positions — NE Director, OPI Rep
Montana Principals Conference 2022 Update — Ted Miller
e. Using the MAEMSP Regional Information webpage and MAEMSP Board of Director

Meetings webpage
f. National Principals Month in October. National Principals Month website - [Celebrate tab: (Social

o

Media Toolkit) (Send an E-Card)] [Advocate tab: (Shadowing Visits resources)]
g. MAEMSP Financial Report
h. MAEMSP Membership Report  2021-22 MAEMSP Regional Membership

4. Updates from Board Members

Executive Board — Nicole, Shelley, Ted, Julie

State Representative — Kim

Federal Relations/Advocacy — Stacy

Regions — Region Directors

SAM Representatives — Marlin, Barbara

Middle School, OPI, Retiree Representatives — Becky, Kareen
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5. SAM Update on Contemporary Issues — Kirk

6. MAEMSP Strategic Plan Discussion

7. Future Meeting Dates - Board Meetings 2021-22 & Conferences 2021-22 and SAM Web Calendar

8. What’s on Your Mind...

Join the call: https://zoom.us/|/3923446729
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