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Hi L25 MT Cohort Superintendents and Leadership Teams,

You are invited to the L25 MT Cohort Webinar on Thursday 2-29-24 from 10:00 to 11:00 am.  This webinar will give you a
look at the innovative strategies for workforce development and solving staff shortages while bolstering the education of
the students in your schools. 

The Next Education Workforce: Team-based Staffing Models for
Better Educator & Student Outcomes
Presenter: 

Jan Vesely Ed.D., ASU & AASA Liaison with the Next Education Workforce

Join this opportunity to learn and discuss the big ideas in Arizona State University’s Next Education
Workforce initiative. Several Arizona districts began designing team-based staffing models five years
ago and now at least 25 school systems across the country are customizing models in their
contexts. This innovative work is embedded in Learning 2025 and can help with both short-term
staffing challenges as well as bring about long-term, positive change in schools. Early results show
positive outcomes for both educators and students. The session will provide several concrete
resources for thinking differently about educator staffing as well as the opportunity to join a learning
cohort for the coming school year. 

Join Zoom Meeting  https://zoom.us/j/4800182947

https://zoom.us/j/4800182947
https://zoom.us/j/4800182947
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Meeting ID: 480 018 2947
One tap mobile
+12532158782,,3923446729# US  
Dial by your location
+1 253 215 8782 US

Superintendents and members of your leadership team will be getting a calendar invite from Kim with the connecting
info. Please invite members of your school team for their professional learning to bolster the goals for student learning in
your schools. Contact me if you have questions or need something. See you next Thursday, Feb 29 at 10:00 am for this L25
MT Cohort webinar!   

Kirk
--

Dr. Kirk J. Miller

Principal and CEO
KJM Leadership
1117 Saddle Drive
Helena, MT 59601

406-581-1037
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